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Threads
Our lively lunches and concurrent sessions are organized by topic into nine threads as follows:

e TE: techie issues/copyright/licensing/etc.

* BU: Budget/fundraising/allocation formulas/statistics

* MA: Management/organization/leadership/workflow/collaboration
* ED: Education/retooling

* CD: content development/collection assessment

¢ CO: content/consortia

* FOR: Content/formats/ebooks, ejournals, microform, video, etc.

* EU: End users/use statistics/statistics/usability

* OOB: Out of the box thinking/entrepreneurship

Wednesday Friday

All Day Preconferences Breakfast Discussion
Morning Preconferences Morning Plenary Sessions
Vendor Showcase/Vendor Chats Lively Lunches

Afternoon Preconferences Concurrent Session 1
Juried Product Development Forums Concurrent Session 2

Afternoon Plenary Sessions

Dine Arounds

Thursday Saturday

Welcome Breakfast Breakfast Buffet and Fast Tech Talks
Morning Plenary Sessions Morning Plenary Sessions

Lively Lunches Innovation Session 1

Concurrent Session 1 Innovation Session 2

Concurrent Session 2 Hyde Park Corner and Closing Remarks
Afternoon Plenary Sessions Rump Session

Concurrent Session 3

Annual Reception




WEDNESDAY, NOVEMBER 3, 2010

ALL DAY PRECONFERENCES
9:00 AM - 4:00 PM

E-Everything: Putting It All Together

Location: Francis Marion, Colonial Ballroom

Speakers: Audrey Powers - University of South Florida; Sue Polanka - Wright State University Libraries; Peter
McCracken - Serials Solutions and Shipindex.org; Jason Price - Claremont Colleges Library;, Michael Gorrell -
EBSCO; James Mouw - University of Chicago; Lisa Carlucci Thomas - Southern Connecticut State University;
Stephen Rhind-Tutt - Alexander Street Press; Emilie Delquie - Publishers Communication Group; Cory Tucker
- University of Nevada, Las Vegas; Anh Bui - HighWire Press

Electronic resources continue to flood the library marketplace at a staggering rate and there is no turning
back now. Libraries are making an effort to accommodate the influx of electronic content while budgets and
staffing levels continue to diminish. Publishers are undergoing a paradigm shift, trying to maintain
traditional publishing models while experimenting with born digital content.

This full day pre-conference will discuss the current state of electronic resources from both the library and
publishing perspectives and offer insight into the E-Everything future. Some of the current issues that will be
addressed include access, content integration, technology, and discoverability. Presentations by librarians
and vendors will update you, challenge your thinking, stimulate questions and generate discussion.
Attendees will gain knowledge of the market and get ideas for plugging into the latest and the greatest
information technologies for electronic content.

Lost in the Forest of License Negotiations??? Your Glowing Breadcrumbs at XXX Charleston Conference
Location: Francis Marion, Pinckney Room
Speaker: Anjana H. Bhatt - Florida Gulf Coast University

Back by popular demand this day long pre-conference workshop addresses everything you ever wanted to
know about license agreements, copyright issues, pricing factors and negotiating skills.

You will get a chance to address your specific concerns through a questionnaire and complete an exercise to
analyze your current license review process before the pre conference. During the post lunch hours you will
learn from shared wisdom in the classroom and create an improved workflow for your organization.
And....you can continue to learn through the presenter’s blog on e-resources licensing issues.

Presenter will share best practices for license negotiations and records keeping that are adopted at FGCU
library. Workshop provides e-copies of the presentation, reference list, sample clauses and adequate
opportunities for questions.

The Radically Different Future of Collection Development

Location: Francis Marion, Calhoun Room

Speakers: Rick Anderson - University of Utah; Dan Hazen - Harvard University; Greg Raschke - North
Carolina State University; lvy Anderson - California Digital Library; Judy Luther - Informed Strategies

CRL and the University of Utah will cosponsor a preconference that will explore the future of collection
development in a radically disrupted information environment. We will explore where we are now and
where change is likely to occur, and what we will lead, and what may just happen to us if we aren't nimble
and don't take charge of our future.



WEDNESDAY MORNING PRECONFERENCES
9:00 AM - 12:00 PM

Negotiating With Vendors: Dos and Don’ts

Location: Francis Marion, Rutledge Room

Speakers: Buzzy Basch - Basch Subscriptions; Bruce Strauch - The Citadel; Rick Burke - SCELC; Kim
Armstrong - CIC; Adam Chesler - ASTD; Chuck Hamaker - UNC Charlotte.

Negotiating plays a major role in library administration and operation: negotiating for a share of scarce
personnel and financial resources; developing contracts with vendors and suppliers; and liaising effectively
in cooperatives and other common interest groups. Join a seasoned group of library and information
industry negotiators who will share their experience in defining objectives, devising strategies, and
measuring success in negotiations.

A Comparative Overview of Journal Discovery Systems: Library Users Offer Their Experiences

Location: Francis Marion, Laurens Room

Speakers: George Machovec —Colorado Alliance of Research Libraries; Rebecca Lenzini —The Charleston
Company; Dennis Brunning - Arizona State University; Ronda Rowe - University of Texas at Austin; Martha
Whittaker — George Washington University Libraries; Amanda Price — Mississippi State University

Summon (Serials Solutions), EBSCO Discovery Service (EDS), OCLC WorldCat Local, Encore Synergy (lll) and
PrimoCentral (ExLibris) all represent a new class of discovery systems for libraries. Based on the success of
Google Scholar, each of these solutions combines journal literature, MARC record data and digital repository
metadata under a single umbrella. This program will bring together librarians to discuss what they are doing
in regard to enhancing their next generation interface. This program will look at how different services have
been integrated and used at local libraries. What differentiates these offerings and what solution(s) might
work best for your library?

10:30 AM

Refreshment Break

Location: Outside Carolina Ballroom, Francis Marion Hotel
Sponsored by: Swets

12:00 PM - 6:00 PM

11" Annual Vendor Showcase

Location: Carolina Ballroom, Francis Marion Hotel

Connect with 80 publishers and vendors at the 11th annual Charleston Vendor Showcase. Come see the
latest electronic products and services, meet with your institutions’ company representatives, or just browse
for cool freebies!

12:00 PM - 2:00 PM

Vendor Showcase Lunch

Location: Carolina Ballroom, Francis Marion Hotel

Join us inside the Carolina Ballroom for an open lunch buffet for all conference and preconference
attendees.

1:00 PM - 5:00 PM

Vendor Chat Sessions

Location: Gold Ballroom, Francis Marion Hotel

For the third year, we are offering these 30 minute chat sessions held concurrently with the Vendor
Showcase as an opportunity to talk in a quieter, cozier environment. A list of participating vendors is on the
following page.



2010 Vendor Chat Sessions — Gold Ballroom, Francis Marion

Tables 1:00 PM -1:30 PM 1:30 PM - 2:00 PM 2:00 PM - 2:30 PM 2:30 PM - 3:00 PM
American American
1 Psychological AAAS / Science Psychological Credo Reference
Association Association
2 Gale Cengage Learning ABC-CLIO Better World Books CQ Press
3 Amer|car! Medlcal Credo Reference EBSCO
Association
4 EBSCO Ebrary Springer
5 Gale Cengage Learning | H. W. Wilson Company YBP Library Services
6 HARRASSOWITZ LexisNexis
Booksellers
7 Springer
8 William S. Hein & Co.,
Inc.
9 YBP Library Services
Tables 3:00 PM - 3:30 PM 3:30 PM - 4:00 PM 4:00 PM - 4:30 PM 4:30 PM - 5:00 PM
American .
1 Medical Association Aptara AAAS / Science CQ Press
2 Better World Books Ebook Library (EBL) Ebook Library (EBL) Project MUSE
3 Ebrary PCG/The Royal Society ABC-CLIO
of London
4 HARRASSOWITZ YBP Library Services LexisNexis
Booksellers
5 PCG/The Royal Society Project MUSE
of London
6 William S. Hein & Co.,
Inc.
7 YBP Library Services




WEDNESDAY AFTERNOON PRECONFERNCES
1:00 PM - 4:00 PM

Innovative Practices in Electronic Resources and Acquisition Management

Location: Francis Marion, Laurens Room

Speakers: Ryan Weir - Murray State University; Geoffrey P. Timms - Mercer University; Kelly A. Smith -
Eastern Kentucky University Libraries; Regina Koury - Idaho State University; Denise Pan - University of
Colorado Denver

Want to learn how to amicably cut journal budgets across campus, do more with less, build your own
efficient tools, structure your staff’s work environments to better support increased work productivity, use
free products to track issues and communicate between departments in the library, and more? Then this is
the pre-session for you!

Participants to this pre-session will be given the opportunity to look at some of the innovative practices of
electronic resources professionals and their colleagues from around the country. You will hear from
professionals on the front lines of budget cuts, staffing and workflow challenges, work-load increases,
departmental merges, and rising cost of services and content. Using a group storyboarding technique, the
attendees will be given the opportunity to actively participate in the session by generating a list of new and
innovative goals and workflows. The presenters will also share their experiences and home-grown best
practices. At the end of the session, you will have many concrete ideas and practices from which to glean
which ones will best suit you and your institution and the tools to take them back and implement them.

Serials Resource Management

Location: Francis Marion, Rutledge Room

Speakers: Buzzy Basch - Basch Subscriptions; Susan Zappen - Skidmore College; Martha Whittaker - George
Washington University; Julie Gammon - Akron University; Arlene Sievers-Hill - Case Western Reserve
University; Chuck Hamaker - UNC Charlotte; Katherine Hart - Georgia State University Library.

Join a panel of seasoned experts in a discussion of the current issues in SRM. Participate in the exchange of
experience and ideas. E-journals, paper, publisher pricing strategies, allocation of staff, and morphing of
ERM and SRM.

2:30 PM

Refreshment Break

Location: Carolina Ballroom, Francis Marion Hotel
Sponsored by: Charleston Information Group, LLC

5:30-6:45 PM
Juried Product Development Forums
Location: Will be sent in confirmation email; advanced registration required.

The Forums are focus groups designed for publishers and vendors to gather market input from librarians on
the development of a particular product or service, and for librarians to discuss market issues with
publishers and vendors invited to participate in a forum. Publishers and vendors have a unique opportunity
for feedback from librarians regarding the design, features, feasibility or pricing of a particular product or
service that addresses internal debates and shortens the sales cycle.

Onsite registration is available at the Information Desk on the Mezzanine Level of the Francis Marion Hotel.
Attendance is open to librarians only. Don’t miss the chance to give feedback on the products you use!



THURSDAY, NOVEMBER 4, 2010

7:00 AM - 7:45 AM

Welcome Breakfast

Location: Outside Carolina Ballroom, Francis Marion Hotel
Sponsored by: Elsevier

Join us for a breakfast buffet prior to attending the morning plenary sessions! Food stations will be set up
outside both entrances of the Carolina Ballroom.

THURSDAY MORNING PLENARY SESSIONS

Location: Francis Marion Hotel, Carolina Ballroom with Overflow Seating in Gold Ballroom

Moderators: Anthony Watkinson - Senior Lecturer, Department of Information Studies, University College
London and Charles Lowry - Executive Director, ARL

8:00 AM - 8:15 AM

Welcome and Opening Remarks

Katina Strauch — Charleston Conference Founder; Editor and Publisher, Against the Grain; Head, Collection
Development, College of Charleston Addlestone Library

8:15 AM -9:00 AM
Let Them Eat... Everything: Embracing a Patron-Driven Future
Speaker: Rick Anderson - Associate Director for Scholarly Resources & Collections, University of Utah

In the print era —when books and articles were hard to find and could only be distributed slowly and at
great expense — it made sense for libraries to build large, just-in-case collections despite the inevitable waste
they entailed and despite our inability to predict our patrons’ needs accurately; the traditional collection
was the only reasonable option. But then scholarly information moved online. First, journal content
migrated in the 1990s, then monographs did the same (reaching a watershed with the Google Books project)
in the 2000s. In the print realm, the recently-developed Espresso Book Machine has now radically
undermined the logistical fundamentals of traditional publishing. These developments mean that
information products are no longer either hard to find or difficult to distribute, and should prompt us to
rethink our most fundamental assumptions about the role and functions of the traditional library collection.
This new reality is frightening, of course, but also incredibly exciting and it offers tremendous opportunities
for libraries and their patrons.

Attendees will learn more about the radical implications of three specific developments: Google Books;
emerging patron-driven print and ebook acquisition models; and local print-on-demand. The presenter,
whose library recently acquired and installed an EBM, will share his institution’s experiences, experiments,
and policy innovations, and will solicit broader discussion with attendees on these topics.

9:00 AM - 9:45 AM
A Consortium for Sharing Primary Materials
Speaker: Joseph J. Esposito — CEO, GiantChair

Ever since Google entered the picture with its controversial mass-digitization project, a number of new
projects have sprung up, seemingly competing with one another in terms of their scope and ambition.
Meanwhile, there is a place for starting with smaller projects, as these are easier to plan, easier to
implement--and easier to discard, in whole or in part, if they don't turn out as once was hoped. With this in
mind, there appears to be an opportunity to develop an economically sustainable suite of resources, based



at least initially on primary materials, which would open up the special collections of any single institution to
all members of the consortium. The basic principle of this program is that access to these materials is made
available only to other consortium members, thereby requiring all members to take on the responsibility of
curation for one part of the overall collection.

9:45 AM - 10:00 AM
Refreshment Break
Sponsored by: LexisNexis

Presentation of the Vicky Speck ABC-CLIO Leadership Award

Vicky Speck ABC-CLIO Leadership Award is awarded every year to a leader in the Charleston Conference who
has made a lasting contribution to the Conference’s mission. We have given the award to four people so far
— Anthony Watkinson (2006), Jack Montgomery (2007), Beth Bernhardt (2008), and Heather Miller (2009).

10:00 AM -11:15 AM

Who Do We Trust? The Meaning of Brand in Scholarly Publishing and Academic Librarianship

Speakers: Anthony Watkinson (Moderator) - Senior Lecturer, Department of Information Studies, University
College London; Kent Anderson - CEO/Publisher, The Journal of Bone & Joint Surgery; Dean Smith - Director,
Project MUSE; Hazel Woodward - University Librarian Cranfield University UK; Allen Renear - Associate Dean
for Research and Associate Professor, Graduate School of Library and Information Science, University of
llinois at Urbana-Champaign

The currency of both the scholarly publishing industry and academic librarianship is trust, but as econtent
becomes more granular and widespread syndication becomes the norm, how can we ensure that the
traditional signifiers of quality are maintained? Based on the concepts of value, authority, and authenticity
in the Web 2.0 world where everyone is both author and consumer, and the size of that which is written
and/or consumed is getting smaller and smaller, how are technologies such as search engine optimization,
RSS, and mobile channels changing the game? In this plenary, speakers will address this issue from their
varying perspectives and suggest some of the themes that we should all be thinking about. The panelists
present their own personal take on the question but they speak from the perspective of publishers, vendors,
librarians and researchers in order of presentation. It is intended that there will plenty of time for general
discussion and interaction.

11:15am-12:00 pm

Charleston Conference Observatory: Are Social Media Impacting on Research?

Speaker: David Nicholas - Director of the Department of Information Studies, UCL Centre for Publishing and
CIBER Research Group; lan Rowlands - Professor of Information Studies, University College London (UCL);
Deanna Wamae - Senior Vice President of the Americas, Emerald Group Publishing Inc.

The first fruits of the Charleston Observatory, the Charleston Conference’s research wing, were reported to
Conference last year (2009), the research topic was the impact of the world-wide recession on libraries. The
research received widespread acclaim and the results published in a number of international journals. In
2010 the Observatory researched what is possibly just as big an issue — social media. Social media, like
Twitter and Facebook, have made a huge impact on many people’s personal lives and what we aimed to find
out was the extent to which these and other collaborative tools have impacted on our scholarly lives,
especially research. Questionnaires were sent out to: members of Emerald’s Literati network, Taylor &
Francis editors and authors, scholars at University College London and delegates of the Charleston
Conference; more than 150,000 people in total. The first results of the global survey will be presented to
Conference.



Note: There is a 30 minute gap between the Morning Plenary sessions and the Lively Lunches.
Grab a lunch to-go from one of the many nearby dining options (lists are available at the
Information Desk in the Francis Marion) then head to the Lively Lunch discussion of your choice.

THURSDAY LIVELY LUNCHES
12:30 PM - 1:45 PM

THURS LL 12:30 PM - 1:45 PM

CIP, ISSN and the Future of Bibliographic Control
Thread: TE

Location: Embassy Suites, Board Room

Speaker: Karl Debus-Lopez - Library of Congress

The Library of Congress is refocusing its Cataloging in Publication and ISSN Programs to address the
challenges of the electronic and linked data environments. Topics will include: expansion of CIP to
incorporate e-books and specialized vocabularies beyond LCSH; use of ONIX data received from publishers;
redesign of the CIP Partnership Program to focus on subject areas; creation of an ISSN membership program
to facilitate prepublication ISSN assignments; increased use of the Linking ISSN; and potential application of
ISSN in print and electronic journal archives. All ideas shared at the lunch will assist the Library of Congress
in its planning efforts.

THURS LL 12:30 PM — 1:45 PM

JSTOR’s Use of Social Media: One Organization’s Story
Thread: OOB

Location: Embassy Suites, Citadel Green Room
Speakers: Jenny McKillop - JSTOR | ITHAKA

The Education & Outreach team at JSTOR wanted to connect with users and librarians. They set some goals-
meaningfully and quickly respond to support questions via social media, do it free or very low cost, and get
meaningful feedback for improvements to JSTOR.

They started with the sites they knew. They spent time trying new social media outlets. They set up a JSTOR
Twitter account and started sending tweets a few times each week. They made a Facebook page and
uploaded video tutorials to YouTube. They kept what worked and scrapped what didn’t. Gradually, libraries,
end users and researchers started following JSTOR in the various venues by the thousands and leaving
meaningful questions and comments. Today, monitoring the SM sites is part of the daily work, and usually
only takes less than an hour for each team member. We'll talk about how to set your own goals for library
SM interaction, and share stories with each other about what did or didn’t work.

THURS LL 12:30 PM - 1:45 PM

Great Expectations: Maximizing Efficiency and Value in Collection Management and Discovery

Location: Embassy Suites, Colonial Ballroom (Advance Registration Required)

Thread: FOR

Speakers: Kittie Henderson (Moderator) - EBSCO Information Services; Jennifer Bazeley - Miami University
of Ohio; Beth Bernhardt - UNC-Greensboro; Kristina Krusmark - EBSCO Information Services; Michael Gorrell
- EBSCO Publishing

E-journals, e-books and aggregated full-text databases have made it possible to provide users access to a
wide range of content. With the content riches have come management and access challenges as librarians
seek to effectively manage diverse resources while facilitating a rewarding user experience. Efficiency (of



acquisition), management (of required information), discoverability (of resources) and evaluation (of the
collection) have become contemporary library watchwords. This panel discussion will highlight the
increasing need for critical, adaptable systems that allow for collection maximization on both the
management (staff) side as well as the discovery (user) side through experiences at Miami of Ohio and UNC-
Greensboro libraries. Lunch is provided. Please register at www.ebsco.com/charleston.

THURS LL 12:30 PM - 1:45 PM

Mentoring for Organizational Health

Location: Francis Marion, Bridgeview Room

Thread: MA

Speakers: Michael Crumpton - University of North Carolina at Greensboro; Tinker Massey - Embry Riddle
Aeronautical University

Everybody needs a mentor; they just don’t always know it. Consider an organization in which everyone has
a mentor, either from inside or out and these mentors know how to drive behaviors that encourage healthy,
productive relationships. This can be done both internally through a series of activities, workshops and
group sessions, or externally through the establishment of an email based relationship with a willing
mentor.

This presentation will outline the basic elements of how training mentors to be emotionally intelligent can
influence the success of the organization overall, as well as foster those healthy productive relationships. It
is important that mentors are in control of their emotions and recognize and react accordingly to the
emotions of others. Self examination or analysis is part of learning good emotional intelligence skills and
will be discussed, along with tips on how to make changes within your own frame of reference.

We will also discuss relationship building by having good communication skills, recognizing changes in others
and anticipating reactions to a variety of situations. This can include a discussion of the personal influences
you have regarding relationships that you might not be aware of and how to manage them properly.

And does mentoring always have to be face to face? We'll discuss how to have a mentoring relationship
through email so that mentors are not limited geographically. Making an effort to ensure your mentors
have the right skills to impact others, will lead to healthy productive results.

THURS LL 12:30 PM — 1:45 PM

Digital Warfare: Navigating the E-book Minefield

Thread: FOR

Location: Francis Marion, Calhoun Room

Speakers: Jillian Tweet — |G/ Global; Tim Cherubini — LYRASIS; Tim Rogers — NC LIVE; Kirstin Steele - The
Citadel; Rachel Dicker - Baker & Taylor

The library patrons of the near future are spur of the moment digital natives more accustomed to Google
and Amazon than a library’s OPAC system. In the age of Web 2.0, these individuals expect to have
immediate access to information in their format with the least possible resistance. Barriers to immediate
access are a quick deterrent to information searchers. Are you prepared to meet the needs of iPhone
wielding, Wikipedia-esque researchers? Some critical questions include:

¢ What formats do we need to know about?

e How does this affect the library’s budget?

e  Why should we bother?

e What does this mean for library patronage and title usage?


http://www.ebsco.com/charleston

THURS LL 12:30 PM - 1:45 PM

Give ‘Em What They Want: Patron-Driven Collection Development

Location: Francis Marion, Carolina Ballroom

Thread: CD

Speakers: Karen Fischer - University of lowa Libraries; Michael Wright - University of lowa Libraries; Hope
Barton - University of lowa Libraries; Kathleen Clatanoff — YBP

Patron-Driven Acquisitions (PDA) is the hot topic in collection management. It sets traditional notions of
collection-building upside down, while also presenting vendors and publishers with very different business
models. Collaborating with ebrary and YBP, the University of lowa Libraries established a PDA pilot
program in September 2009 which has proven to be extremely popular with users and seems to be working
in the Libraries’ favor. PDA has advantages (you only buy materials that are used) but has some potential
pitfalls too, like going broke quickly, or building an ebook collection that doesn’t necessarily fit in the long
run. To help avoid a skewed collection, lowa ran the ebrary PDA collection against our YBP virtual approval
plan profile to better tailor the selections to our needs. While we don’t yet know very much about what it
means for our collection or our monographic budget allocations in the long run, we have been analyzing our
PDA e-book usage data, including examining subject areas, prices, and the use of PDA e-books compared to
their print counterparts. This analysis is producing some interesting findings about library workflows and
business models and we are pleased with where we are now with PDA e-book selection.

This presentation will share what we have learned, gained, and changed as a result of our pilot experience,
both from the perspective of the Ul Libraries and our vendor partners, YBP and ebrary and how we expect to
transition from a pilot project to a mainstream operation. The session will include much interaction with
the audience related to alternative ways to filter PDA purchase choices, findings from other institutions, and
additional data to be gathered and analyzed.

THURS LL 12:30 PM — 1:45 PM

Reference on the Run: The New Portable Era Is Here!

Location: Francis Marion, Colonial Ballroom

Thread: FOR

Speakers: Rolf Janke - SAGE Publications; Casper Grathwohl - Oxford University Press; Cassidy Lackey —
Handmark Studios

This session will attempt to discover what the opportunities and challenges are as reference publishers seek
to make their content accessible to mobile devices. Will it work? What's the business model? What is the
reference librarian's role? Are app's the solution? How do end users discover content on the myriad of
devices available? Engaging questions and more that will be addressed by an expert panel to uncover the
future of reference content delivery via mobile devices. A lively discussion will be encouraged from the
audience to get their views, concerns and ideas as to how this all may unfold.

THURS LL 12:30 PM - 1:45 PM

Consortial Patron-Driven Acquisition of Ebooks: Collection Development Adventures of a Small
Consortium

Location: Francis Marion, Gold Ballroom

Thread: CD

Speakers: Lorraine Huddy - CTW Consortium (Connecticut College, Trinity College, Wesleyan University);
Elizabeth Hansen - Connecticut College; Patricia Tully - Wesleyan University

To broaden the scope of their consortial collection and embrace new technological possibilities for acquiring
ebooks, the CTW Consortium of Connecticut is piloting a patron-driven acquisitions model. Come to this
Lively Lunch to learn about this project -- why it was implemented, the criteria used for making consortial
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decisions, and how this cooperative effort is working so far. Then take this opportunity to share your PDA
experiences with colleagues. Discuss what’s working well (or not!) and brainstorm how the model could be
improved to make it a sustainable option for libraries’ long term collection development needs.

THURS LL 12:30 PM - 1:45 PM

Pay-Per-View Isn’t All Wet: Providing Articles Can Save the Budget
Location: Francis Marion, Laurens Room

Thread: OOB

Speaker: Barbara MacAlpine - Trinity University

Could your library use an extra hundred thousand dollars? If your budget is drowning in journal
expenditures, this program may suggest a lifeline. Four years after a total conversion from serial
subscriptions to article pay-per-view on ScienceDirect, Trinity University has the data to show that this kind
of change in journal acquisition can be a very positive experience in terms of the budget, service to faculty,
and public relations. You will find out about survey results that reinforce our conclusions. Additional pay-
per-view avenues will also be explored.

Discussion topics will include:

e Who will be served? (faculty of course, but students too?)

e How do you budget for pay-per-view?

¢ Do you cancel selectively, or cancel everything from a publisher?
e How well are you tracking usage?

Participants in this session might be librarians who are considering testing the waters with article pay-per-
view, those who have already taken the plunge and would like to swim another lap, and publishers who are
hoping the subscription dam won’t break. As we share lunch and a lively conversation, this session’s goals
include gathering success stories and additional information from swimmers and dam watchers while
throwing a life preserver to those who are sinking under budget woes.

THURS LL 12:30 PM - 1:45 PM

Departmental Libraries: Aligning and Positioning at the Intersection of Collections and Services
Location: Francis Marion, Parkview Room

Thread: MA

Speakers: Corey Seeman - University of Michigan; Angela Horne - Cornell University, Suzanne A. Cohen -
Cornell University

In the past few years, we have seen many large universities pare down the number of departmental libraries
on their campuses. With the proliferation of secure digital archives and a seemingly ubiquitous lack of space
on campuses, libraries are abandoning departmental libraries in favor of electronic access to resources and
centralized reference services. And while these decisions make very good sense from a collections
standpoint, they might be short sighted from a service or use standpoint.

Focusing on Labor and Business Libraries, the speakers will address what is happening in departmental
libraries in general, but also more specifically about the restructuring that has taken place at both Cornell
University (School of Industrial and Labor Relations Library & the Management Library) and the University
of Michigan (Kresge Business Administration Library) and how they are utilizing the library staff to reach out
and create a different purpose and relationship with the departments. The speakers will talk about the role
of their departmental libraries, relations to the department/community they serve, and the role of service in
keeping their operations used and viable. Their goal is to show how two leading universities (Cornell and
Michigan) are utilizing departmental libraries to better connect with these students and faculty in ways that
are not entirely possible via a central library.
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Audience members will be asked to share their experiences with departmental libraries, liaison
relationships, and about what type of library support they had when they attended library school — when
specialized service might have been useful. This will provide a strong context for the exploration of the role,
function and opportunities that these libraries can serve in the current age of electronic resources.

THURS LL 12:30 PM - 1:45 PM

Be Careful What You Wish For: You Might Get Statistics

Location: Francis Marion, Pinckney Room

Thread: EU

Speakers: Susan Klimley - Health Sciences Library, Columbia University

In the past decade, collection-management librarians trying to determine which journals are needed in their
collections have gone from examining the dust on paper volumes to statistical overload. Standardized usage
data seemed to be nirvana. Decisions could be made with precision. Now, as librarians try to marshal this
data in tough budgetary times, the handling of large amounts of usage statistics, often incomplete in ways
we couldn't imagine, is proving to be a challenge. From platform statistical miscalculations to usage data
that sorts on the first word "the," the problems are confusing and complex. Bring your experiences and
solutions to a lively lunch.

THURS LL 12:30 PM - 1:45 PM

Library Connections: A Non-Linear Approach to Planning, Marketing and Creating the Positive User
Experience

Location: Francis Marion, Rutledge Room

Thread: EU

Speakers: Leah Dunn - Guilford College

What do recycling, ‘The Sound of Music’, Siena, Italy, fair trade coffee, and a college library have in
common? If you’'ve ever watched the BBC TV series “Connections” by James Burke and enjoyed his
interdisciplinary approach to how events interconnect, you will enjoy this discussion of the
interconnectedness of library services and how one library is using it as a basis to fill the “perception gap”
between what librarians think our patrons want and need and what they actually do. This presentation will
“connect the dots” for one library’s strategy for planning, marketing and creating the positive user
experience and ask the audience to share ways to do the same. The presenter will share how each of the
elements above influenced the Guilford College Library’s own strategy for change.

“Connections” was subtitled, “The Alternative View of Change.” The objective to this session will be to apply
this non-linear approach to how libraries are adapting to changing user needs and expectations and how
such an approach can help librarians think “outside the box” for how to best meet library needs.

Participants will also discuss the “perception gap” and examine ways to identify and respond.

Audience participants will be asked to share ways in which they have effectively created or maximized the
positive user experience through their own planning, marketing or innovative activities. How does user
experience shape services? How do you define a positive user experience and gather data about that
experience? Participants will be encouraged to discuss all areas of library services including collections,
instruction, facilities design, renovation, and library services.

Attendees will benefit from the shared experiences of other attendees and identify tools, strategies, and
methods to plan, market, and create services that resonate with users.
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THURS LL 12:30 PM - 1:45 PM

Who's Driving, and Where? Incorporating Patron Driven Acquisition Models into Library Collection Policy
Location: Holiday Inn, Ashley Room

Thread: CD

Speakers: Kathy Brannon - Coutts Information Services; Steve Carrico - University of Florida Smathers
Library; Paul Lightcap - University of Florida Smathers Library; Robin Champieux - EBL

Libraries have made great efforts to select, convert and make available collections digitally. Some libraries
embrace both print and digital content formats, and some resist the pairing of print and digital content
altogether. In this session, explore with a panel of “P” and “E” patron driven collection experts how print
and e-book workflow options effect the philosophy of collection development. In this Lively Lunch session,
come prepared to discuss what your library is doing, and hear about patron select models for print and e-
books, combined print/e-book approval plans (with or without built in waiting periods), combined print/e-
book patron select plans where the user selects the preferred format, shared/consortial plans, overlapping
patron driven acquisition programs (libraries using multiple vendors) and funding. Audience participation
will be generated via participation/discussion based on a series of pre-prepared questions. Attendees will
take away best practices from industry colleagues on what works, and what doesn’t.

THURS LL 12:30 PM - 1:45 PM

The Next BIG Idea

Location: Holiday Inn, Cooper Room A

Thread: MA

Speakers: Robb M. Waltner- University of North Florida; Michael Kucsak - University of North Florida;
Michael Arthur - University of Central Florida

The challenges facing libraries, scholarly communication, and higher education in general are more daunting
now than ever before. Is it possible for librarians to pool their efforts, resources, and time into combined
action, rather than trying to individually negotiate the complicated issues we face on our own? Technology
allows groups of people to work together effectively in ways never before thought possible. Are libraries
taking full advantage of the opportunities we now have to meet new challenges? The purpose of this session
is to discuss the feasibility of libraries working collaboratively to address issues. Can we define new ways to
confront the BIG issues and pool our collective "clout" to solve problems? Can we create alliances,
partnerships, relationships, and perhaps even a core of activism that would help our libraries achieve
tangible results? Participants will be welcomed to share their thoughts, views, and ideas as we discuss the
major challenges facing libraries. Assist in developing a plan of action with attainable goals so that we may
meet next year in Charleston and discuss our successes.

THURS LL 12:30 PM - 1:45 PM

Context and Community: Perceptions of Libraries, 2010
Location: Holiday Inn, Cooper Room B

Thread: EU

Speaker: Cathy De Rosa — OCLC

In 2005, OCLC published Perceptions of Libraries and Information Sources, a report on how people perceive
of and use libraries, search engines, Web sites and other information sources. Five years later — what has
changed? Are more college students starting their search for information at a library? For those who use
the library, are they finding the information they need? How do libraries measure up as trustworthy sources
of information?

Join OCLC’s Cathy De Rosa as she discusses what OCLC has learned through our updated research into the
perceptions and use of libraries and information sources.
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THURSDAY CONCURRENT SESSION 1
2:00 PM - 2:45 PM

THURS C1 2:00 PM - 2:45 PM

Library as Function: Transformation in the Post-Discovery Library

Location: Addlestone Library, Room 120

Thread: CD

Speakers: Jesse Holden - Millersville University Library; Scott Anderson - Millersville University Library

Millersville University Library, like many medium-sized libraries, is transcending its traditional role as “a
place to collect things” and becoming a distributed suite of functions connecting users with content.

At Millersville, changes in technology and philosophy have allowed engagement with content in new ways.
Emerging technologies allow for a conceptual approach beyond a merely pragmatic approach to content.
Emphasis is changing from process-based collection to a fully responsive content environment.

A new approach is critical to meet user expectations, react to budget pressure, and prepare for a building
renovation. New possibilities and limitations have shaped the way we think about content acquisition,
collection building, and resource discovery. The resulting strategy focuses on content integration,
disintermediated resource management, and access at the point of need. Through the use of such a
strategy, Millersville University Library has been able to address curricular needs.

We will share our experience in leveraging the advantages of electronic content, improving content
management and discovery, and looking ahead to new challenges and opportunities within the library and
the broader information environment.

THURS C1 2:00 PM - 2:45 PM

From Normalizing Serials to Normalizing Ships: Improving Access to All Types of Digitized Resources
Location: Addlestone Library, Room 122

Thread: OOB

Speakers: Peter McCracken - Shipindex.org

Peter McCracken, a co-founder of Serials Solutions, has started a new library services company that focuses
on maritime research. At Serials Solutions, he discovered a need to both differentiate between bibliographic
records (for example, before and after title changes) and also to combine records (for example, different
formats of the same publication) within the knowledgebase. With Shipindex.org, he was amazed and
dismayed to discover the need to do the same for ships.

It seems clear that, as the amount of information that is digitized and uncovered for researchers grows,
there’s an expanding need for effective standardization and differentiation, to improve how people access
information. We also need new ways of thinking about how we make data accessible to potential users.

While not focusing on the features of this particular product, McCracken will discuss the unexpected data
challenges faced in this new endeavor, and extrapolate them to the research world in general. Using some
of the issues discovered while creating a database of more than 1.3 million vessel citations, along with the
ways that users want to access the information contained within the database, and relating them to the past
challenges of creating an e-resource knowledgebase, McCracken will explore how these challenges will
continue to impact researchers and those who assist them.

McCracken will briefly lament the variations in vessel types (sloops, schooners, ketches, yawls, brigs,
barques, ships, frigates, brigantines, barkentines, hermaphrodite brigs, and many more just among sailing
ships, to say nothing of motor vessels!) and his newly-discovered need for unique vessel identifiers,
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particularly for past vessels. With feedback and input from attendees, he’ll expand and apply those
challenges to other areas of research and access, and investigate how effective development of these access
points is critical for librarians who assist researchers.

THURS C1 2:00 PM - 2:45 PM

Double-Booked: When Does E-Book /P-Book Bundling Make Sense?

Location: Addlestone Library, Room 227

Thread: FOR

Speakers: Bob Nardini - Coutts Information Services; Lenny Allen - Oxford University Press

Discussions about e-books and print books usually assume that a library will buy one format or the other.
How in these times could a publisher or vendor expect to sell both to a library? Why would a library want to
duplicate?

Library patrons, however, might answer the question differently. Having access to both formats would often
help users, who would see the two formats as complementary, useful in different ways.

Join Lenny Allen, of Oxford University Press, and Bob Nardini, of Coutts Information Services, as they discuss
a pilot project with their mutual customer the University of Toronto to provide both formats of certain
books in a specially priced bundle. How did the project come about? What were the operational issues?
Can the arrangement make business sense for anyone? What was the library experience? What are the
possible future directions for print/e bundling?

THURS C1 2:00 PM - 2:45 PM

To Talk of Many Things: Of Shoes--and Ships--and Sealing-Wax-- Of Cabbages--and Kings
Location: Embassy Suites, Board Room

Thread: FOR

Speaker: Michael Moss — University of Glasgow

This talk will address the issues that surround the migration from the analogue to the digital environment,
using as a text Lewis Carroll's humorous nonsense rhyme - The Walrus and the Carpenter. These are
complex and not easily resolved. It will review such important and familiar concepts as authenticity,
veracity, provenance, granularity, context, and trust and how these are problematized in the digital
environment. It will introduce the notion of the 'level of binding' that is required in different context to
ensure authenticity and veracity and touch on underlying ethical concerns. The paper will draw on the
publications of myself and my colleagues in the Humanities Advanced Technology and Information Institute
at the University of Glasgow.

THURS C1 2:00 PM - 2:45 PM

Supporting Campus Colloquia and Symposia for Collection Development Using Book Displays
Location: Embassy Suites, Citadel Green Room

Thread: CD

Speaker: Joyce Dixon-Fyle - DePauw University Libraries

My paper will explore the changing strategies adopted, especially by collection development librarians, to
provide access to relevant books for faculty, students and the university community, in spite of persistent
fiscal constraints, in addition to the impact of electronic publishing which continues to offer myriad digital
alternatives that threaten to replace books in print.

During the school year, at DePauw University, several academic groups use grants to launch the discussion
of new subject areas, and various topics of social political and economic interest in conferences and
symposia held on campus.
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This paper will show the ways in which we use these opportunities to create book displays which not only
facilitate the topics for debate, but improve communication campus-wide and raise the profile of the library
and its collections.

THURS C1 2:00 PM - 2:45 PM

Do Faculty No Longer Need the Library to Buy Their Books?
Location: Francis Marion, Bridgeview Room

Thread: CD

Speaker: Robert P. Holley, Wayne State University

Are the availability and lower prices on the Internet tempting faculty to bypass the library when they need a
book for their teaching or research? Anecdotal evidence suggests that faculty are willing to purchase
relatively inexpensive items since they arrive quickly, can be kept forever, and can be annotated without
guilt. Only when an item costs too much or is too difficult to find, does the faculty member turn to the
library. This possibility has two negative effects upon the academic library. First, the faculty member loses
one more connection with the library and is less likely to value its services. Second, the faculty are not
suggesting the books that should be in the collection because they buy them on their own. Instead, the
library is purchasing more expensive materials that are often less critical to a balanced collection and that
are less likely to be used by others in the future. Bob Holley is working with a librarian colleague to send out
a survey to test this hypothesis and would appreciate any input from the audience.

THURS C1 2:00 PM - 2:45 PM

Patron-Driven Print Acquisitions: A New Phase in a Changing Environment

Location: Francis Marion, Calhoun Room

Thread: CD

Speakers: Carolyn Morris - Coutts Information Services; Marcia Anderson - Arizona State University

Creating and cultivating a successful patron-driven print selection program from the ground up is no easy
task. In 2009, Arizona State University migrated from a “just in case” model of print book collection
development to a program focused on creating collections based on usage, a patron driven model. External
forces that included a static resources budget, loss of staff positions, as well as the need to select resources
for 66,000 students and 15,000 faculty/staff spread over 4 campuses led to a decision to emphasize
electronic books, supplemented by patron-driven print acquisitions to replace a traditional print approval
plan. Implementation of this program from “discovery to delivery” has challenged both the ASU Libraries
and our vendor to create new solutions. Marcia Anderson, Arizona State University, and Carolyn Morris,
Coutts Information Services, an Ingram Content Group Company, will review ASU Libraries’ experiences in
moving to a patron-select model, discuss how this way of doing business affects technical services and other
library operations. Marcia and Carolyn will conclude the session, offering their view on working with vendors
to develop new solutions in the quickly changing publishing and academic environments.

THURS C1 2:00 PM - 2:45 PM

Working Well with Wikipedia

Location: Francis Marion, Carolina Ballroom

Thread: TE

Speakers: Phoebe Ayers, Wikimedia Foundation / University of California at Davis

Wikipedia is the world's largest free encyclopedia, with versions in over 250 languages and a total of over 15
million articles, all collaboratively written by a diverse, global volunteer community in just the past ten
years. Wikipedia's 8 sister projects, including Commons (a photo repository), Wikibooks (collaborative
textbook authoring) and Wikiversity (open educational resources) make up other parts of the reference
library. These projects get millions of visitors a day, making the non-profit Wikimedia Foundation sites some
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of the most visited websites in the world. These sites all share a common mission with libraries: distributing
knowledge to the world. How can librarians, educational institutions and publishers work effectively with
Wikimedia's sites? This session will address how Wikipedia works, opportunities to improve content, how to
make sure students use Wikipedia well, and more. We'll also discuss potential pitfalls and ways to avoid
them, and think about new ways to collaborate with Wikipedia in the site's next decade.

THURS C1 2:00 PM - 2:45 PM

Semantic Technology: Getting Up to Speed to Better Serve Your User Community

Location: Francis Marion, Colonial Ballroom

Thread: FOR

Speakers: Darrell W. Gunter - Elsevier/Collexis; Thane Kerner - Silver Chair; Adam Marshall - Portland Press;
Jignesh Bhate - Molecular Connections; Rafael Sidi - Elsevier

Semantic technology is now taking shape in many forms and applications in the STM industry. Our panel of
experts will provide the conference attendees with an overview of the following topics:

1. A primer on semantic technology and the semantic web

2. Anoverview of NLP and the related tools (Ontology, Taxonomy and Thesaurus) that are essential to
creating a conceptual map of the data.

3. Examples of semantic technology in working applications

4. Current and future developments of semantic technology in the STM space.

5. Key lessons learned from the field.

By attending this panel discussion session, the attendees will come away with a foundation in the
understanding of the semantic web technology, why it is important to your user community and what are
the applications that are working today. During the session the audience will participate in a very lively Q &
A with the panel.

THURS C1 2:00 PM - 2:45 PM

Patron-Driven Acquisition of Monographs: Results and Implications

Location: Francis Marion, Gold Ballroom

Thread: OOB

Speakers: Michael Levine-Clark - University of Denver; Becky Clark - Johns Hopkins University Press; Matt
Nauman - YBP Library Services; David Swords - EBL

Many academic libraries have begun to experiment with patron-driven acquisition models for monographs.
Panelists will present some of the results of these experiments, focusing on implications that these new
models have for publishers, vendors, aggregators, libraries, and scholars. Patron-driven acquisition will make
it more difficult for publishers to forecast sales, which may impact their ability to publish monographs and
could force them to consider new publication models. This model may cause book vendors to shift from
book suppliers to service providers. For libraries, traditional roles such as ILL and acquisition may merge,
budgeting will become more difficult, and measures of monographic collection quality may evolve (as they
have already with journals) from counts of owned titles to counts of accessible titles. The biggest impact
could be on scholars, who may find it harder to publish monographs, leading to new sorts of publication and
forcing a reconsideration of tenure and promotion requirements.
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THURS C1 2:00 PM - 2:45 PM

We've Come So Far, Who Knew! One Librarian's Experience With E-Books and Beyond
Location: Francis Marion, Laurens Room

Thread: FOR

Speaker: James Mouw — University of Chicago

James Mouw, Assistant Director for Technical and Electronic Services and Electronic Resources Officer at the
University of Chicago will present a review of how one major academic library is blending old and new
resources to form a collection for their current researchers. The presentation will focus on results from a
recent survey of Graduate and Professional students, changes to the budget allocations, statistics for print
and electronic titles of various types and creative ways the library is blending locally owned and externally
accessed collections for unified delivery to its users.

THURS C1 2:00 PM - 2:45 PM

Getting to Go: Strategic Use of External Expertise in Leveraging Change

Location: Francis Marion, Parkview Room

Thread: MA

Speakers: Brenda Mathenia - University of Lethbridge; Alison Nussbaumer - University of Lethbridge;
Wendy Merkley - University of Lethbridge

What are the strategic benefits of using an external consultant? How can use of a consultant boost your
ability to move your organization forward? What happens after the consultant goes?!

Join an international team of administrative librarians in learning when to use an external consultant, factors
for funding and how to leverage recommendations from work with a consultant to successfully move your
organization forward. The presenters will provide examples drawn from their experience working with R2
Consulting LLC and the implementation of recommendations from their report “Workflow Analysis: From
Selection-to-Access” presented to the University of Lethbridge Library in April 2009.

Participants will be exposed to the cycle of preparation, participation, and implementation of working
alongside a consultant. Presenters will share their experience with immediate tangible benefits as well as
the future benefits that can accrue from the practical and cultural changes that happen along the way.
Attendees will have the opportunity to ask questions, share their experiences and apply lessons learned to
their specific workplace challenges.

THURS C1 2:00 PM - 2:45 PM

Open Researcher and Contributor Identification (ORCID)
Location: Francis Marion, Pinckney Room

Thread: OOB

Speakers: David Kochalko - ORCID/Thomson Reuters

We will overview the ORCID Initiative, highlight its progress, and describe the benefits for the research
community, with particular focus on academics and librarians (both technical and non-technical). Attendees
will learn: What differentiates ORCID from other name projects? What are the benefits for both large and
small research institutions? How will universal identifiers be implemented on a global scale? And, how are
librarians advancing the effort at their institutions? The session will illustrate the collaborative nature of the
ORICD Initiative and how participants are helping to shape the services ORCID will deliver, including key
members of the community such as the British Library, the Library of Congress and OCLC.

We seek to engage the Charleston audience, raise awareness and understanding, as well as empower
attendees to champion ORCID at their institution. The session will focus on library use cases and provide a
brief demonstration of the prototype, with a light touch on the technical aspects of the initiative. We will
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solicit feedback from attendees on the Initiative, the prototype, and our library use cases. We will also seek
attendees’ perspective on key name challenges they face at their own institutions.

THURS C1 2:00 PM - 2:45 PM

Deselecting the Monographs Collection: One Library’s Adventure in Weeding

Location: Francis Marion, Rutledge Room

Thread: CD

Speakers: Margaret Foote - Eastern Kentucky University; Betina Gardner - Eastern Kentucky University

During the past several years librarians at Eastern Kentucky University came to realize that the monographs
collection — the core, with print journals, of the library’s research services for decades — needed attention.
Problems with mold, issues with lack of space, and a growing awareness that the collection was becoming
outdated and little-used in a number of academic disciplines led librarians to conclude that the time had
come to deselect titles from the monographs collection.

In this session we would like to share with attendees how we proceeded with our weed and what we have
learned from our ongoing deselection process in the hopes that our experience will be of value to others.
We began our weed in May 2010 by setting two goals. First, we would deselect titles that no longer serve
the twenty-first century curriculum of Eastern Kentucky University. Second, we would preserve those titles
that do support the curriculum as well as those titles unique to our collection. To achieve these goals we
decided to create cohorts of librarians in the areas of humanities, sciences, and social sciences; members
could use each other as sounding boards for weeding techniques. We agreed that librarians should
incorporate weeding into their regular work flow. We have examined data about the various disciplines on
campus so we would have a clear idea of what to weed. Disposal of titles have included a number of
solutions, from the recycle bin for books in ragged condition to sending volumes to various organizations
including state prisons. Our project is ongoing; we hope to complete the weed by August 2011. Attendees
to this session are invited to share their deselection problems and solutions as a part of this presentation.

THURS C1 2:00 PM - 2:45 PM

Simplify your Single Sign On: Libraries, Publishers, and Federations Working Together

Location: Holiday Inn, Ashley Room

Thread: TE

Speakers: Heather Ruland Staines - Springer Science + Business Media; David Kennedy - Johns Hopkins
Library; Barry Johnson - Clemson Computing and Information Technology

Whether driven by the need for a simple way to access a multitude of library resources and services or to
ensure the maintenance of data privacy, more institutions are turning to Single Sign On access. Keeping up
with the ever growing list of national federations around the globe and the often unique requirements each
insists upon keeps technology teams at publishers and aggregators on their toes. To streamline the process
and provide guidance for publishers and federations that are just getting started, NISO created the
ESPReSSO Working Group (Establishing Suggested Practices for Single Sign On). Come learn how the
implementation process is being documented and how experiences are being shared. Investigating and
implementing Single Sign On whether it is via Athens or Shibboleth, can seem like a lonely solitary struggle,
but it doesn’t have to be. Come learn how publishers, libraries, and federations are working together to ease
the process for everyone. (www.niso.org/workrooms/sso)
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THURS C1 2:00 PM - 2:45 PM

Bouncing, Squirreling and Other Behaviors of Digital Information Seekers

Location: Holiday Inn, Cooper Room A

Thread: EU

Speakers: Lynn Silipigni Connaway - Research, OCLC; Timothy J. Dickey - Research, OCLC

This presentation will discuss findings from the Joint Information Systems Committee (JISC)-funded report,
The Digital Information Seeker: Report of Findings from Selected OCLC, RIN, and JISC User Behaviour Projects.
This project analyzed and synthesized twelve major studies conducted within the last five years in the UK
and the USA. These studies identify people’s information-seeking behaviors, which are influenced by
demographics and the contexts of information needs; their perceptions of libraries and information
resources, including online catalogues; and their use and valuation of e-journals and e-books.

The study participants primarily included students, researchers and university faculty who had high
confidence in their expertise with databases and other digital systems. Google and other search engines are
highly used and are often the first choice for information-seeking and keyword searches dominate. The
findings indicate that individuals are aware of the differences between authoritative research literature and
internet content. E-journals are very important to the research process and access to digital content is
preferred (even expected) though access to journal backfiles can be difficult. Speed and convenience are
important to users, regardless of age, experience, academic discipline, or context of the information need.

THURS C1 2:00 PM - 2:45 PM

Do Humanities & Social Sciences E-books Get Used?

Location: Holiday Inn, Cooper Room B

Thread: FOR

Speakers: Matt Barnes — ebrary; Neil Sorensen — ebrary; Carol Zsulya - Cleveland State University

It is a common belief that e-books are less conducive to studies and general research in the humanities and
social sciences. As the reasoning goes, patrons in these fields are primarily interested in immersive reading
and e-books do not suit this purpose. In this session speakers will present a case that this belief is largely
false.

Utilizing ebrary usage statistics that go back more than a decade and span multiple library types, evidence
will be presented that suggests patrons do utilize e-books in many of the humanities and social sciences, and
in many cases, utilize this material quite heavily.

Speakers will interpret the data presented and discuss how findings here could better inform collection and
acquisition decisions in libraries. Discussion with attendees will be encouraged.

THURSDAY CONCURRENT SESSION 2
3:00 PM - 3:45 PM

THURS C2 3:00 PM - 3:45 PM

Using DASH! For Digital Repositories

Location: Addlestone Library, Room 120

Thread: ED

Speakers: Cynthia Peterson, East Texas Baptist University

During this session, Cynthia Peterson, Library Director at East Texas Baptist University, will present a case
study on how her institution has been using ebrary’s DASH! (data sharing fast), to create searchable
databases of content. She will explore the many possibilities that are made available by the use of DASH!,
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including, multiple types of information sharing with other libraries, openly on the Internet, and also how it
is used for creating proprietary digital repositories. Ms. Peterson will discuss the importance of ebrary’s
usage statistics reports and what she has found most useful with regards to DASH! .

In addition to a demonstration of how DASH! works, Ms. Peterson will allow for questions and answers
during the session and will welcome comments and personal accounts of how digital repositories are
working at individual libraries.

THURS C2 3:00 PM - 3:45 PM

One for All and All for Everyone: The Art of Negotiating Licenses in an Age of Collaboration

Location: Addlestone Library, Room 122

Thread: TE

Speakers: Janet Fisher (Moderator) - Publishers Communication Group; Mark Kurtz — BioOne; Erin Igoe —
Cambridge University Press; Rick Anderson — University of Utah

The licensing of electronic content is a complex and time-consuming process that places significant
administrative burdens on publishers and libraries alike. This session will explore why that is the case by
evaluating the current licensing situation between publishers and institutions with the intent to gain a better
understanding of each partner's legitimate-but often competing-interests. In light of preferred practice
statements released over time by ICOLC, this discussion will explore initiatives to create agreements that are
more flexible and will benefit both consortia members and publishers alike.

Institutional licensing concerns are widely discussed via library listservs, blogs, seminars and other means.
However, advances in the potential uses of electronic content for research and education (e.g. text mining,
in learning objects and electronic course reserves, posting on collaborative software systems) present new
risks and challenges to librarians and publishers. This session will provide concrete examples of how the
licensing process can be approached on a collaborative basis, with a common understanding of the issues
confronting all stakeholders in a digital context.

The outcome will propose best practices in licensing that will help publishers better understand how to
respond to questions within their own organizations as well as those of the institutional community in this
economic environment, and will help librarians better understand the concerns of scientific publishers.

We will encourage a vigorous discussion to bring about a better understanding of each side’s position while
identifying opportunities for closer collaboration. Representatives of the publishing and library communities
will be present to talk about the interests of each group, and attendees will be invited to share their own
success stories within their institutions and consortia.

THURS C2 3:00 PM - 3:45 PM

Who's on First? — What’s on Second? — The New Virtual Reality of Library Acquisitions

Location: Addlestone Library, Room 227

Thread: OOB

Speakers: Anne E. McKee - Greater Western Library Alliance (GWLA); Denise Novak - Carnegie Mellon
University,; Christine Stamison - Swets

In the past few years, we have all attended presentations on the imminent and inevitable changes that will
occur in libraries. The user expectation is 24/7 access to material from anywhere in the world and on any
type computer/smart phone/social media platform. If this indeed is the future how are libraries preparing
for this? Is this changing the way libraries and consortia are acquiring content and new services? The many
perceptions and implications as to the “library of the future” can be bewildering, perplexing and at times,
conflicting. Frankly, who is [going to get] on first and what’s [coming up] on second??
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This presentation will discuss how libraries, consortia and information providers are making this shift and
what is left to do. The first presenter, an acquisitions librarian, will discuss the implications of the virtual
reality in her library and how acquisitions practices have changed to accommodate the virtual user. The
second presenter, a consortia executive, will present the results of a study being done on how the buying
habits of consortia are changing to accommodate this new reality. Finally, a representative of the
information provider community will discuss how the community are refocusing product portfolios to assist
libraries achieve their new goals.

Knowing the Charleston attendees, we anticipate and desire a highly active give-n-take discussion with the
audience!

THURS C2 3:00 PM - 3:45 PM

Changing Landscape in Sheet Music Publishing: from Monks to Mutopia
Location: Embassy Suites, Board Room

Thread: CD

Speakers: Ana Dubnjakovic - Virginia Tech

Recent studies show libraries are serving users with increasingly diverse needs and research behaviors.
Need for more digital resources as well as the seamless access to those resources has been heavily
documented across user populations from a wide range of academic disciplines. This presentation will
examine current trends in digital sheet music publishing through analysis of major library led and
commercial projects with an emphasis on their impact on collection building and maintenance. Discussion
will center on important questions such as: What are the advantages and disadvantages of electronic and
print sheet music collections? What pricing models for digital sheet music are available to libraries and how
sustainable can we expect them to be? What are some of the metrics we could use to help evaluate the
current usage trends to justify the increased investment? Which factors are likely to contribute to increased
popularity of electronic sheet music in the future and what are the implications for libraries? While sheet
music digitization as well as its usage patterns present their own unique challenges, audience participants
with experiences in digitization developments of other formats such as books or journals will be encouraged
to offer insights to augment the discussion.

THURS C2 3:00 PM - 3:45 PM

Taking a Step Back, To Move Forward

Location: Embassy Suites, Citadel Green Room

Thread: CD

Speakers: Michael Crumpton - University of North Carolina at Greensboro; Stephen Dew - University of
North Carolina at Greensboro

Traditionally, the value and prestige of a library has been related to the amount and depth of its tangible
resources, such as books, bound journals, and other print materials. In recent years many libraries have
been forced to reconsider this model for multiple reasons, but especially for reasons related to space
limitations, user preferences for electronic resources, and higher cost overall for processing, housing, and
maintaining print-based collections.

Space limitations, user preferences, and the high cost of print-based collections were the key incentives that
lead the University Libraries at The University of North Carolina at Greensboro to launch a major weeding
project in 2008. This presentation will provide a framework of the actions that were taken and the statistical
changes that occurred in order to demonstrate the process that took place, the tools that were used, and
what was gained from the project. We will discuss how and why it became necessary to take the regressive
step of weeding in order to make a progressive move forward in terms of providing better collections and
services for our current and future users. We will demonstrate the value gained by removing those tangible
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items from the collection. This major weeding project changed the attitudes and behaviors of many faculty
and librarians, as it aligned collection priorities more to user needs and preferences.

This presentation will share statistics and assessment information that was gathered; both quantitative in
terms of materials weeded and qualitative in terms of value gained through repurposing space, reassigning
financial resources, and assessing user needs. This project has closed, but weeding on a smaller scale
continues, and the situation is being reevaluated for future actions or needs. The audience will be asked to
share similar experiences and situations.

THURS C2 3:00 PM - 3:45 PM

Back to the Future: Old Models for New Challenges

Location: Embassy Suites, Colonial Ballroom

Thread: OOB

Speaker: Sanford G. Thatcher — Director Emeritus, Penn State University Press; Free-lance Acquiring Editor

As university presses struggle to make the transition from print to digital monograph publishing, the main
options considered so far seem to be those that journal publishers have pursued: either adapting the site-
licensing subscription model to the digital world, or turning to open access as a new alternative. But there
are still other possibilities, and among these are models that once flourished in the earlier days of
publishing. This talk will discuss a few of these in an effort to expand the range of ideas that might be tried
in this new age of experimentation.

THURS C2 3:00 PM - 3:45 PM

Triangulating the Supply Chain: Partnering with Libraries, Book Vendors and MARC Record Providers to
Maximize Access for Hard-to-Catalog Monographs

Location: Francis Marion, Bridgeview Room

Thread: FOR

Speakers: Lynn Wiley - University of lllinois Urbana Champaign; Michelle Durocher - Harvard University;
Meghna Modi - MARCnow; Justin Clarke - Harrassowitz; Zina Somova - East View Information Services, Inc;
Michael Norman - University of Illinois Urbana Champaign

This panel session brings together two libraries, two book vendors and a cataloging agency who have
worked together to develop a new process for the creation of cataloging records for newly acquired
approval plan titles. These are titles that in the past were not completely cataloged as quickly as needed.
The institutions represented include: Eastview Information Services, Harrassowitz (bookseller and
subscription agent), MARCnow, Harvard College Library and the University of lllinois at Urbana Champaign
Library.

This informal session reviews the experience of these five institutions in the development of ideas and
partnerships to bridge an access gap for new material. The session will detail the processes developed as the
result of the partnerships and will trace how initial plans were expanded to meet other libraries’ needs for
quick access to full MARC records and how the success encouraged additional programs. Innovation,
flexibility, communication and a willingness to experiment were all key factors in the success of the
programs and are highlighted to encourage others to act on their ideas.
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THURS C2 3:00 PM - 3:45 PM

FRPAA and the Latest on Open Access

Location: Francis Marion, Calhoun Room

Thread: BU

Speakers: Corrie Marsh - University of Texas-Pan American; Greg Tannanbaum - ScholarNext Consulting

Come learn about the latest developments in open access. Corrie Marsh will explore the latest on the legal
front with an analysis of the Federal Research Public Access Act (FRPAA) (HR5037). The bill, which will
extend NIH open access requirements to 10 other federal agencies, was sent to the House of
Representatives on August 6th for consideration. Background and a review of testimonies will be explored.
Marsh will also highlight findings in the recent study: Economic & Social Returns on Investment in Open
Archiving Publicly Funded Research Output (July 2010). Next, Greg Tananbaum will discuss the rise of
institutionally-supported Open Access Funds. In late 2009, ten North American research universities signed
the Compact for Open-Access Publishing Equity (COPE) in support for underwriting publication charges by
faculty publishing in fee-based open access journals. Tananbaum has explored the programs at these
institutions and created a practical campus guide for design and implementation on behalf of SPARC:
http://www.arl.org/sparc/openaccess/funds/guide.shtml.

THURS C2 3:00 PM - 3:45 PM

EBSCO Discovery Service (EDS) vs. Serials Solutions Summon Faceoff

Location: Francis Marion, Carolina Ballroom

Thread: CD

Speakers: George Machovec, The Charleston Advisor; Tim Bucknall, UNC Greensboro,; Jane Burke, Senior VP
for Strategic Initiatives, ProQuest; Mike Buschman, Senior Product Manager, Summon; Sam Brooks, Senior
Vice President, EBSCO,; Michael Gorrell, Senior Vice President, EBSCO

Many libraries are implementing a single discovery interface for journal articles, books and other digital
content. Two of the leading discovery interface services, Summon (by Serials Solutions) and the EBSCO
Discovery Service (EDS) will have side-by-side faceoff so librarians can see how they both work. This
program was the result of a series of interviews and letters in The Charleston Advisor culminating in a
challenge "....but rather than engage in a war of letters where each company makes claims and counter
claims | recommend enabling librarians to decide for themselves which product best meets their discovery
needs. How about a head-to-head, live comparison in front of librarians? Summon versus EBSCO Discovery
Service. We are happy to show up at the place and time of your choosing." This is the time, this is the place.

THURS C2 3:00 PM - 3:45 PM

Delivering E-Readers in an Academic Library Setting

Location: Francis Marion, Colonial Ballroom

Thread: FOR

Speakers: Nancy Gibbs, Duke University; Aisha Harvey, Duke University; Natalie Sommerville, Duke
University

Duke University Libraries has successfully purchased, loaded, and loaned Kindles and Nooks to faculty,
students and staff during this past year. How we accomplished this, working across all library departments,
receiving feedback from patrons, acting as a technical support unit, and tips to accomplish this in your
library will be a part of this program.
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THURS C2 3:00 PM - 3:45 PM

STM Publishing 101 for Librarians

Location: Francis Marion, Gold Ballroom

Thread: CD

Speakers: Irving E. Rockwood - CHOICE; John Tagler - PSP/AAP

"Publishing 101 for Librarians" is the first of a two-course series developed by the Chicago Collaborative. The
second, which is now in development, will be entitled, "Librarianship 101 for Publishers". The Chicago
Collaborative is a working group established in 2008 to promote open communication and education among
the primary stakeholders in the scholarly scientific communication area. Its membership includes
representatives from a number of publishing and editing organizations and representatives from the
Association of Academic Health Sciences Libraries (AAHSL). The goal of Publishing 101 is to provide librarians
with an overview of the publishing enterprise, its goals, achievements, aspirations, and frustrations from as
seen from an insider's perspective.

THURS C2 3:00 PM - 3:45 PM

Teaching Electronic Resource Management
Location: Francis Marion, Laurens Room
Thread: ED

Speakers: Sheri Ross - St. Catherine University

Electronic Resource Management (ERM) is a specialization that impacts and is impacted by the work of
librarians in public services, technical services and systems. All Library and Information Science (LIS)
students that wish to work in libraries should have exposure to the standards, concepts and practices of
ERM. While many LIS programs convey this knowledge in bits and pieces through existing courses, such as
information organization, reference, collection management, acquisitions and serials, and information
policy, other LIS programs pull this knowledge together into a single course. The objectives of this session
are to 1) share successes and lessons learned from a recent ERM teaching experience and 2) begin a
dialogue among LIS educators who currently teach or plan to teach an integrated ERM course. The
presenter will convey her experience developing and teaching an ERM course at St. Catherine University
during the fall semester of 2009. She will consider issues such as the appropriate balance between theory
and practice, the breadth and depth of topics that should be covered, techniques for providing hands-on
experience, and ways to reduce redundancy with coverage in other courses in the curriculum. The session
will conclude with ample time for participants to ask questions and share their ideas and experiences.

THURS C2 3:00 PM - 3:45 PM

Why Do Students Want to be in the Library if They Aren't Using the Books?

Location: Francis Marion, Parkview Room

Thread: EU

Speakers: Katie Clark - University of Rochester; Helen Anderson - University of Rochester

From the spring of 2009 until the spring of 2010, a small team of librarians and library staff used
ethnographic methods to study how students and faculty use the Science and Engineering Library at the
University of Rochester. The study focused on the use of space, asking why undergraduates prefer library
spaces for many activities, even when they do not appear to be using library resources. The presenters will
discuss the research methods used including reply cards, design workshops, onsite interviews and
observation. Selected findings will be reviewed to explore how students use the physical library and why
they want to be there. The research reveals that some students who come to the library are doing academic
activities that can only be done in the library, while others could use any space. There is evidence to support
the view that even those students who are not using library collections or services are benefitting from
being in the library, as opposed to being in a study space in some other building.
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THURS C2 3:00 PM - 3:45 PM

The Art of Building Collections: How to Build a Successful Partnership Between Publishers, Vendors and
Libraries

Location: Francis Marion, Pinckney Room

Thread: CO

Speakers: Michael Arthur — University of Central Florida,; Victor Lao — Springer Science + Business Media;
Steve Sutton - YBP

Libraries are constantly reviewing collection priorities and workflows. The rapid migration to online
resources and the ever expanding options for delivery have resulted in dramatic changes in acquisitions and
collection development. It is now more important than ever to develop and nurture a positive working
relationship between libraries, publishers and vendors. This presentation will focus on the strengths of each
one and how through positive collaboration libraries and library users can benefit from more robust
collections, improved delivery and increased efficiency. The presenters have worked collaboratively and
look forward to sharing with you what they have learned.

THURS C2 3:00 PM - 3:45 PM

Consensus-Based Assessment for Reinvisioning a Reference Collection

Location: Francis Marion, Rutledge Room

Thread: CD

Speakers: Michael A. Matos - American University; Patricia J. West - American University Library

Reference collections are best managed through collaboration and cooperative assessment. A “blue skies”
approach to print reference is to never discard a title. However, for most institutions budgets are tight,
space is limited, and today’s information seeking behavior favors digital formats. A major evaluation of any
reference collection is especially difficult due to the existence of multiple stake holders and a lack of clear
"ownership." And, while the bulk of scholarly literature discusses weeding collections through reliance on
internal documents, bibliographies and other librarian-created tools, this paper will examine an innovative
process for assessing and reallocating reference resources based upon consensus building.

We will explain how a systematic assessment of the reference collection was conducted via small teams of
subject specialists comprised from units throughout the library. We will elaborate on the method used to
weight usage statistics against the teams’ recommendations. Using a model based upon transparency and
consensus we were able to arrive at timely and thoughtful decisions without strife. We will elaborate on the
primary and tangential benefits that resulted from the project, such as increased familiarity with the
reference collection, cost savings, re-evaluation of the lending policies and location of the collection, and the
creation of a new reference collection plan based upon a forward thinking user-centric model. Attendees
will gain valuable insight into this portable, cost-effective, and straightforward approach to re-envisioning
reference resources.

THURS C2 3:00 PM - 3:45 PM

The Future of eTextbooks - The “Smarter Learning” Approach

Location: Holiday Inn, Ashley Room

Thread: FOR

Speakers: Martin Marlow (Moderator) — Maverick Outsource Services; Amil Tolia - Reference Tree Ltd;
James Mouw - University of Chicago; William Chesser - Ingram Content Group

eTextbooks are the last major eBook category to open up to active experimentation. Recently a number of
new business models, pricing ideas and products are being explored by major Publishers. New market
entrants are also developing innovative approaches that in some cases challenge, and in others sit alongside
the established players.
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But with all this activity, are these innovations what students and lecturers really want? Do they support the
evolution of teaching and effectively increase student engagement in academic study? Do they enhance and
expand the future of higher education?

Drawing on new statistics and feedback from recent market research studies in Europe and the US and
reviewing recent industry announcements, product releases and partnerships, this session will present the
varying views and perspectives of differing constituents in the supply chain (including the library, publishers,
aggregators and platform providers).

The panel will review the developing eTextbook market dynamics and discuss how publishers, service
providers as well as libraries are, or should be, responding. It will debate the emerging product trends and
how they fit evolving learning styles and current workflows. It will also reflect on services of tomorrow
including what the students may want to use and how.

THURS C2 3:00 PM - 3:45 PM

Wherefore Art Thou, ROMEO? -- A Review of Open Access/Public Access Definitions and Policies
Location: Holiday Inn, Cooper Room A

Thread: CD

Speakers: Betty Landesman - NIH Library; Bob Schatz - BioMed Central

The open access movement is possibly the most discussed and debated topic in scholarly publishing today,
with the discussions sometimes generating more heat than light. More and more publishers are announcing
the availability of new open access journals — good news for acquisitions people, since “open access” is the
same as “free”. Orisit? What can librarians and/or users do with open access content? What are
authors/publishers required to do with their content in order to comply with public access mandates? What
is the difference between a “RoMEO Green” publisher and a “RoOMEO Gold” one? This session will define
the various terms and models used to describe open access publishing and what they mean in the context of
the scholarly communication chain.

The objectives of the session are to provide some background and definitions for a term that is often used
but less often explained. We need to understand it better in order to work with our users, who want to
know if the library can help them pay for getting their articles published or with posting their articles to
PubMed Central; with our institutions, as we populate institutional repositories; and with our publishers, so
that we understand what we may be acquiring.

The audience will be encouraged to ask questions and to discuss. Attendees can expect to learn in detail
about open access and how it affects librarians, publishers, and users.

THURS C2 3:00 PM - 3:45 PM

Implications of Breaking Content Apart

Location: Holiday Inn, Cooper Room B

Thread: OOB

Speakers: Tom Beyer - iFactory,; Veruschka Selbach — Earthscan

One of the consequences of putting content online is that it allows publishers to explode the notion of the
book as a container. In many ways this seems like a great thing — you can combine content in different ways
and even allow your users to pick and choose just the content that they are interested in. And of course this
content can be combined with journal and reference content in a subject specific collection.

But of course this flexibility does have some implications that need to be thought through by publishers to
make sure that they have the right work flows and systems in place to handle the new level of complexity in
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metadata and user transaction data. Nothing comes without a cost and in this case the cost is the added
complexity in managing the content at a finer level of detail than before.

Using the new Earth Library from Earthscan as a case study we will examine these issues in the development
of a new resource for environmental studies. We will examine both the internal processes that needed to
be put in place to manage this resource as well as how the features of these new online platforms can
expand what users and librarians can do with them.

Audience members will be encouraged to add their perspectives to the strengths, weaknesses,
opportunities and threats of disaggregating content in an online platform. The goal of this talk is to start to
achieve a better understanding of the demand that is driving consideration of disaggregated platforms,
while addressing the challenges that may be lurking in the details and implementations of these projects.

3:45PM -4:10 PM

Refreshment Break

Location: Francis Marion, Outside Carolina Ballroom
Sponsored by: SAGE and SPIE

THURSDAY AFTERNOON PLENARY SESSIONS
Location: Francis Marion Hotel, Carolina Ballroom with Overflow Seating in Gold Ballroom

4:10 PM - 4:30 PM

SKIT- Doin’ the Charleston Rag: 30 years in 20 minutes
Location: Francis Marion, Carolina Ballroom

Charleston Skit Players:

Ann-Marie Breaux, YBP John Laraway, YBP

Stephen Clark, College of William & Mary Corrie Marsh, Univ. of Texas-Pan American
Jennifer Clarke, Bucknell University Athena Michael, Wiley

Eleanor Cook, East Carolina University Jack Montgomery, Western Kentucky University
Todd Hallerman, Elsevier John Riley, BUSCA

Chuck Hamaker, UNC-Charlotte Susan Zappen, Skidmore College

4:30 PM - 5:30 PM

The Tower and the Open Web--the Role of Reference

Location: Francis Marion, Carolina Ballroom

Speakers: John Dove (President, Credo Reference); Phoebe Ayers (Wikimedia Foundation / University of
California at Davis); Casper Grathwohl (Vice President and Online and Reference Publisher, Oxford University
Press); Jason B. Phillips (Librarian for Sociology, Psychology, Gender and Sexuality Studies and American
Studies, New York University); Michael Sweet (CEO, Credo Reference)

Publishers, aggregators, and librarians realize the pressing need to “get under students’ noses” when and
where students are looking for information. And where do students start their searches? Google, in
general, and Wikipedia specifically.

The idea of having scholarly content indexed by search engines like Google and delivered from within the
firewall of academic libraries has been pursued for a number of years. Search engine indexing is a good first
step, but there are other opportunities to help reach students from where they are, provide them with the
context for which they are looking, and match them with quality information resources from their local
libraries.
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This panel will bring to Charleston, for the first time, a speaker from the Wikimedia Foundation as well as a
publisher (Oxford University Press), and an aggregator (Credo Reference) to talk about new approaches to
solving the challenges of information discovery and delivery and explore possibilities for collaboration with
tools like Wikipedia. A librarian from NYU will present research he has conducted into ways in which to
attract users from outside the firewall into the resources provided by their institution.

“HAPPY HOUR” — THURSDAY CONCURRENT SESSION 3
5:45-6:30 PM

Join your colleagues for Happy Hour, Charleston Conference-style! Grab a drink at the cash bars provided at
each meeting facility and enjoy the concurrent session of your choice before heading to the Annual
Reception.

THURS C3 5:45 PM - 6:30 PM

Where are the GLBT Books for Children?

Location: Embassy Suites, Board Room

Thread: CD

Speakers: Barbara Fiehn - Western Kentucky University; Tadayuki Suzuki - Western Kentucky University

Public and school libraries must provide services to all populations within their communities. Hidden or
unseen populations are often overlooked in the collection development process. GLBT books for elementary
children seem underrepresented in public and school library collections. World Catalog listed approximately
700 public libraries holding In My Mothers’ House and well less than 2,000 holding And Tango Makes Three .
This presentation will take the form of a book talk of currently in print titles and discussion with the
audience selection issues. All books in the book talk will be available for examination. Books will be
discussed based on standard selection criteria, age, reading, and interest levels.

THURS C3 5:45 PM - 6:30 PM

Closer Than You Think: Librarian Perceptions vs. User Needs

Location: Embassy Suites, Citadel Green Room

Thread: EU

Speakers: Heather Blaine - Credo Reference; Erin Dorney - Millersville University; Julia Gelfand - University
of

California - Irvine

In two recent surveys Credo Reference collected approximately 1,000 responses each from librarians and
students on two basic questions: What challenges do students face when doing research? What are the
important capabilities of an online resource?

The results were surprising. Though we often hear about a gulf between librarian perceptions and user
needs, our data suggest otherwise. So, if librarians have the correct understanding about what students find
difficult in research today and they agree on what an online resource should offer then why are we still
fighting the Google and Wikipedia reflex? How can new innovative reference products from mobile
reference applications to experimental publishing projects bring students and librarians even closer?
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THURS C3 5:45 PM - 6:30 PM

Open Textbook Models: The View from the Library

Location: Embassy Suites, Colonial Ballroom

Thread: OOB

Speakers: Greg Raschke - NCSU Libraries; Jeff Shelstad - Flat World Knowledge,; Marilyn Billings - University
of Massachusetts — Amhurst

As technology continues to widen access to knowledge, old textbook publishing models increasingly stand in
the way, with burdensome text prices causing students to share, pirate, and even do without when it comes
to course texts. Indeed, textbook prices and fees have recently been cited as one of the top two factors in
students not completing college (Bill and Melinda Gates Foundation Public Agenda Report, With Their Whole
Lives Ahead of Them (2009).

In contrast, new solutions to textbook affordability are emerging, including innovative models of open
textbooks that provide free online access and low-cost alternate formats that enhance accessibility--
including to those with print disabilities. What does the emerging landscape look like from the perspective
of the library? How can the library innovate, educate, and collaborate with regard to new access models and
openly licensed textbooks? The session will enable attendees to engage vendors and librarians pursuing
innovative, market-driven solutions to textbook affordability and access.

THURS C3 5:45 PM - 6:30 PM

Journal Review Benefits Beyond the Budget: Dollars and Sense at Wayne State University

Location: Francis Marion, Bridgeview Room

Thread: CD

Speakers: Beth A. Callahan - Wayne State University; Cynthia H. Krolikowski - Wayne State University

Wayne State University in Detroit, Michigan is one of the nation’s leading urban research universities with a
demonstrated commitment to teaching and learning excellence. Home to more than 30,000 undergraduate,
graduate and medical/law school students, Wayne State University is considered a Carnegie-ranked
Research University with Very High Research Activity. The Wayne State University Library System (WSULS) is
comprised of the School of Library and Information Science and five library buildings. The WSULS ranks
among the top 60 libraries in the Association of Research Libraries.

In November 2008, the Dean of the Wayne State University Library System formed a “Serials Review Team”
to craft a plan for the evaluation of all journal subscriptions that would involve as many of the stakeholders
on campus as possible. The goal of the journal review was to align the current serial and standing order
subscriptions to better support the research and curricular needs of the university. In the long process of
creating and executing this plan, we realized that the journal review yielded far more results than a decrease
in the acquisitions budget. In our presentation, we will share our extensive planning process and highlight
the “unintentional consequences” that continue to enhance both our interdepartmental library working
relationships and our visibility with our constituencies outside of the library.

THURS C3 5:45 PM - 6:30 PM

Collection Development in your Spare Time: The Busy Liaison’s Guide to Database Selection
Location: Francis Marion, Calhoun Room

Thread: CD

Speakers: Betsy Clementson - Western Carolina University

For multi-tasking library liaisons, selecting a new database can be a daunting task. Gathering and analyzing
the information to make an informed choice is not as simple as it first appears. Content comparisons can be
like trying to compare apples to oranges: what is considered scholarly and peer-reviewed to one vendor
might be market research to another. Search capabilities and interfaces might be remarkably similar. When
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there is some overlap and some unique content, and different databases return relevant results, how do you
choose? Throw in faculty expectations, vendor marketing strategies, professional opinions, embargoes and
constricted budgets and suddenly a seemingly-simple task becomes overwhelming. Attendees will examine
and discuss a case study of one liaison’s experience comparing two comprehensive business databases. A
portion of the session will be dedicated to small group brainstorming and a whole-group exchange of ideas
for practical approaches to database selection.

THURS C3 5:45 PM - 6:30 PM

Developing an E-Book Acquisition Strategy That Works

Location: Francis Marion, Carolina Ballroom

Thread: FOR

Speakers: Angela Carreno - New York University;, Matt Barnes - ebrary; Bill Maltarich - New York University

Ebooks have been widely available to libraries for over a decade, but mainstream adoption has been
hampered by persistent concerns over business models, licensing, discovery, delivery, and the anticipated
impact on acquisition workflows. The most conservative libraries have taken a wait and see attitude while
the most aggressive have chosen to forge ahead in order to meet patron demands for electronic content.
Falling in the latter category, NYU has developed an overarching ebook strategy that is centered around a
dedicated, ebrary-powered platform, and is designed to maximize service to patrons while minimizing
exposure to risks and uncertainty.

The discussion in this session will center on NYU's ebook strategy and will specifically focus on the decision
to deploy a dedicated platform, the advantages of dual access deals, and efforts to maintain workflow
efficiencies with YBP. In addition, the presenters will discuss the progress being made to address
outstanding challenges with ebook acquisitions including the general availability of content, MARC record
quality, preservation issues, collaborative collection development, analysis of usage stats, and emerging
acquisition models. Questions from and discussion with attendees will be encouraged.

THURS C3 5:45 PM - 6:30 PM

You’re Not Licensing Streaming Video? Why Not?!

Location: Francis Marion, Colonial Ballroom

Thread: FOR

Speakers: deg farrelly - Arizona State University,; Stephen Rhind-Tutt - Alexander Street Press

As publishing models changed over the past two decades libraries adapted collections processes to embrace
new digital forms. Databases, e-journals, and e-books led to new models and processes for acquisition and
collection development. The publishing, distribution, and delivery models for video are undergoing as
radical of a shift, yet libraries have been slow to embrace and adapt to these changes. Libraries’ slow
movement towards new models of video acquisitions may be attributed in part to the “orphan” status of
video many libraries. Yet video plays an increasingly important role in library collections. Especially in
academic settings, as new video publishing models provide for enhanced discovery and increased
functionality in the curriculum, libraries that are not acquiring video in its new form are falling behind.

Licensing video requires libraries to make choices that are uniquely different from the decisions for licensing
other formats. Updating and expanding on their successful Library Journal webinar * the presenters provide
collection development and acquisitions librarians with an overview of the changes currently happening in
video publishing. The session illustrates some of the enhanced capabilities provided through semantic
searching, playlists, and the embedding of video with text, and outlines key elements in licensing streaming
video.

Stephen Rhind-Tutt (Alexander Street Press) will review the technology and philosophical issues of digital
video. He will explain how now it can become part of scholarship (citable, annotatable, and universally
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accessible). He’ll all address how Web 2.0 facilitates this use, and touch on issues such as embedding video
on library pages, and building customized play lists.

deg farrelly (Arizona State University) will address video from the licensing perspective. He'll cover basic
(and rapidly evolving) business models, licensing issues, and explain how this new form is affecting the
library in a very practical sense.

* “\ideo in the Library: Trends and Best Practices”, May 4, 2010

THURS C3 5:45 PM - 6:30 PM

Adrift in a Sea of Metadata: How to set sail all ahead full!

Location: Francis Marion, Gold Ballroom

Thread: CD

Speakers: Nicole Pelsinsky - Serials Solutions; Maria Stanton - Serials Solutions; Aaron Wood - Alexander
Street Press

Historically, librarians have grappled with the problem of creating and maintaining the large qualities of
records that reflect their catalogs and institutional repositories. Now, add the fact that libraries can
subscribe to hundreds of databases and sites with publisher-provided content. As information professionals,
we are tasked with finding a rational approach across all of that disparate metadata, to make it accessible to
patrons.

How does one make sense of data from over half a billion records or tens of thousands of databases —a
veritable sea of information?

We will examine the issues both from the perspective of the content provider and the electronic resource
management vendor.

From the ERAM vendor perspective, we will share our experiences as we tackled the challenges of:

e  indexing this much data efficiently to support lightening fast search / discovery;

e disambiguating varying metadata representations of the same content;

e managing metadata in relation to changing business models that effect patron access;
¢ meet the unique needs for individual institutions and specialized published packages

...while building out the Summon index, comprised of over half a billion records, and while building up a
knowledgebase that tracks over 1.5 million serial holdings and over 3 million eBook holdings.

From the content provider perspective, we will consider computers as “users of metadata.” For example:
Considering the varying available metadata options, how to achieve the desired result?

THURS C3 5:45 PM - 6:30 PM

Implementing Reference Management Software: RefWorks Three Years Later
Location: Francis Marion, Laurens Room

Thread: ED

Speaker: Bobby Hollandsworth - Clemson University

There are multiple options available when it comes to reference management software ranging from free
open source solutions to proprietary subscriptions. Three years ago Clemson University Libraries invested in
the proprietary reference management software RefWorks. This program has been a success, especially
among graduate students and faculty. The success of Refworks was not immediate, it took time to promote,
teach, train librarians and develop bonds with faculty and students. This presentation will focus on the
implementation of RefWorks in the areas of usage, promotion, outreach, classes, workshops, and support.
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This presentation aims to identify and discuss what worked well and what did not work while implementing
and growing RefWorks at Clemson University. Audience members are encouraged to share their experiences
on these issues and discuss fee versus free reference management software. This presentation will provide
audience members with ideas on implementing and growing a reference management software solution.

THURS C3 5:45 PM - 6:30 PM

The Other Side of the Coin: De-selecting Material from a Research Library’s Storage Facility
Location: Francis Marion, Parkview Room

Thread: CD

Speakers: Suzanne M. Ward - Purdue University Libraries

Most large research libraries maintain storage facilities containing low-use material. Many of these facilities
are filling rapidly as libraries repurpose space on central campuses and rely more heavily on digital
collections. Many of the same low-use titles are being stored in multiple storage facilities, but in our current
environment of rapid delivery via resource sharing networks, it may no longer be as necessary to maintain
all low-use print material locally since we can rely on partners to supply occasionally-needed material. The
presenter will summarize a successful project at the Purdue University Libraries that withdrew low-use serial
titles from a storage facility, and will cover a current project that identifies monographs as candidates for
de-selection. Using the WorldCat Collection Analysis, circulation statistics, and selector input, these projects
seek to reduce the amount of material in storage. Attendees will learn about establishing de-selection
criteria, developing and managing lists of withdrawal candidates, working with subject specialists, and
determining what should be kept locally. The presenter will also include an overview of current regional and
national efforts to address collaborative archiving of legacy print collections. While many librarians now feel
relatively comfortable about withdrawing print journals when their patrons have access to the same content
electronically, they feel less so when it comes to books. Building our library collections to meet user needs
has long been a cornerstone of effective library service; learning what to discard from our physical
collections may soon be equally important. The presenter will include time for an audience discussion on
this aspect of collection management.

THURS C3 5:45 PM - 6:30 PM

Developing a New Allocation Method for the Library Budget
Location: Francis Marion, Pinckney Room

Thread: BU

Speakers: Sandra Shropshire - Idaho State University

This presentation outlines Idaho State University Library’s response to the university president’s request
that it reorder its materials budget, dividing it between “core” and “research” materials. The request
applies both to monograph and serials budgets, and therefore, raises issues infrequently encountered by
academic librarians. While it’s the case that formuli for allocating within monograph budgets abound in the
literature, the holistic consideration that this request requires raises additional issues that include serials
allocation, qualitative solutions to the division of disciplinary needs between monographs and serials, the
determination of what level of library disciplinary support is reasonable, and ways to determine research
needs.

Driven equally by university goals to move up a level of Carnegie classification, as well as by the current
economic crisis, this project has involved consultation with the library’s primary monograph vendor and
extra-library university groups, and utilizes local data, industry publication and pricing data, and citation
analyses to construct an allocation formula. Subjective assumptions, which can be minimized but not
avoided, are clearly stated. Additional methods of refining this vision of budget are discussed.
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The objective is to present a pragmatic method of collection funds allocation in a contemporary situation.
The audience will be “walked through” the logic and process of implementing an allocation formula. The
audience will be queried with the question: What type of allocation method is in place at your library and
what has been successful and unsuccessful about this method?

Idaho State University is a Doctoral/Research (DRU) University. Academic FTE in Fall 2009 is 8,985, and the
Library materials budget for 2009/2010 is S 2,264,000.00.

THURS C3 5:45 PM - 6:30 PM

Moving from Print to Electronic Journals: A Study of Libraries at Indiana Colleges and Universities
Location: Francis Marion, Rutledge Room

Thread: CD

Speakers: Jo McClamroch - Indiana University

Two decades ago when electronic journals were being considered by libraries, many librarians wondered if it
was a format that would take off and be accepted by patrons. Not only did e-journals succeed, for many
libraries one question that continues to be discussed is whether maintaining redundant print journal
subscriptions is sustainable or necessary. Some of the factors evaluated by libraries are the costs of
maintaining current and archival print subscriptions as well as the level of confidence in having perpetual
access to electronic holdings. Drawing on a study of over seventy academic libraries in Indiana, this paper
will examine the reasons why, in general, we are seeing academic libraries make an ongoing shift toward
electronic journals and away from print journals. Using data collected from a survey as well as interviews
with library administrators, the decision-making process at college and university libraries in Indiana will be
discussed. The libraries in the study are both private and public and range from a seminary with an
enrollment of 100 to ARL research institutions with enrollments of over 40,000. Drawing on the principles
and practices of these libraries, attendees will learn about models to consider as they address this issue at
their home institutions. There will be time for the audience to ask questions and to share their local
practices.

THURS C3 5:45 PM - 6:30 PM

What Do Those Collection Numbers in Resources for College Libraries Really Mean?
Location: Holiday Inn, Ashley Room

Thread: CD

Speakers: Susan K. Beidler - Lycoming College

This talk will explore the results of one institution’s collection analysis using Resources for College Libraries,
with Bowker’s Book Analysis System. RCL with BBAS allows a library to compare its collection to the
standard list and generate both statistical reports and lists of titles held and those not held. But what do the
statistics really mean? The audience will be encouraged to discuss benchmarking the analysis results by
type and size of library. Additionally, the session will present some alternative uses for RCL including
weeding, gift evaluation, and retrospective collection development.

THURS C3 5:45 PM - 6:30 PM

The Role of a Knowledge Base in Creating More Efficient Workflows

Location: Holiday Inn, Cooper Room A

Thread: OOB

Speakers: Paul Moss - OCLC; Jonathan Blackburn - OCLC; Selden Durgom Lamoureux - NCSU Libraries

Knowledge base functionality is becoming integral to library services from selection to acquisitions to user
access. The session will present a model of a knowledge base exposed through Web services for use by
multiple library services.
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The discussion will describe a model that uses Service Oriented Architecture (SOA), illustrate how libraries
can use a knowledge base in their own services and show how OCLC applies one in acquisitions and resource
sharing workflows. Practical applications of knowledge bases in libraries will be shared by librarian(s) using
the WorldCat knowledge base.

The session will conclude with a question and answer period. Attendees will be encouraged ahead of time,
to bring their questions, experiences and suggestions to the session.

As a result of the session, attendees will have an understanding of how and where a knowledge base can be
used within the library.

Objectives for the session are to illustrate how libraries and their users can benefit from the use of a
knowledge base, share experiences for implementation and use of a knowledge base and gather input to
inform development of the WorldCat knowledge base.

THURS C3 5:45 PM - 6:30 PM

Assessing the Need for Chinese Science Journals at Cornell

Location: Holiday Inn, Cooper Room B

Thread: CD

Speakers: Marty Schlabach - Mann Library, Cornell University; Jinxia Huang - National Science Library,
Chinese Academy of Sciences

Chinese scientists have studied in the West for many decades, and the quantity and quality of scientific
research published in China has been increasing. Yet, Cornell subscribes to few science journals published in
China. lJinxia Huang, a visiting scholar from the National Science Library, Chinese Academy of Sciences, who
was hosted for 6 months by the Cornell University Library, and Marty Schlabach, Head of Collection
Development, Mann Library, Cornell University, led a study in collaboration with Cornell science selectors to
assess the need and demand for Chinese science journals at Cornell. Approaches included surveys of the
Cornell science community, observation of trends in co-authorship between Cornell and Chinese scientists,
review of print and electronic Chinese science journals currently subscribed, and a comparison of three
Chinese science e-journal aggregators. The presentation will convey the methods used to assess the need,
provide highlights of the results of the assessment and outline the potential options to fill the need.

Charleston Conference Annual Reception

7:00 PM - 9:00 PM

Location: College of Charleston Science and Mathematics Building
202 Calhoun Street, Courtyard and Atrium

Sponsored by: ProQuest

Charleston is well known for its hospitality, and the Annual Reception is a true Charleston affair! The
reception this year will be held in the atrium and courtyard of the College of Charleston's new state-of-the-
art School of Sciences and Mathematics building located at 202 Calhoun Street, only 2 blocks from the
Francis Marion Hotel. The atrium provides a modern open air space, 3 stories high, while the large
courtyard is reminiscent of the walled gardens of historic Charleston, a pleasant blending of modern and
traditional concepts.

We thank ProQuest, our Diamond Sponsors, for sponsorship of the 2010 Annual Reception!
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FRIDAY, NOVEMBER 5, 2010

7:00 AM - 8:00 AM

Breakfast Discussion

Location: Francis Marion, Colonial Ballroom

Sponsored by: ebrary

Speakers: Hope Barton, Associate University Librarian & Director of Services, University of lowa; Christopher
Warnock, CEO/CTO, ebrary; Michael Walmsley, Director of Sales, U.S., YBP Library Services

Join ebrary for breakfast and a roundtable discussion! ebrary and YBP have developed a new Patron Driven
Acquisition program, which allows librarians to provide access to a vast selection of authoritative e-books,
while only purchasing titles that get used. Learn how this eco-friendly, digital model enables libraries to offer
e-books “on-demand” rather than purchase books “just-in-case,” to:

e Satisfy user needs
e Save valuable shelf space
e Satisfy administration that purchases are being used

Hope Barton, Associate University Librarian & Director, Services at University of lowa will give a first-hand
account of how the University has implemented the PDA program, which has both enhanced acquisitions
and also saved budget dollars. The session will be lead by Christopher Warnock, CEO/CTO of ebrary and
Michael Walmsley Director of Sales, U.S. at YBP Library Services.

FRIDAY MORNING PLENARY SESSIONS

Location: Francis Marion Hotel, Carolina Ballroom with Overflow Seating in Gold Ballroom

Moderator Anthony Watkinson - Senior Lecturer, Department of Information Studies, University College
London and Charles Lowry - Executive Director, ARL

8:10 AM - 8:15 AM
Opening Remarks

8:15 AM -9:00 AM

Full-Spectrum Stewardship of the Record of Scholarly and Scientific Research

Speaker: Brian E. C. Schottlaender - The Audrey Geisel University Librarian, University of California, San
Diego

Ross Atkinson defined the scholarly record as “... that which has already been written in all disciplines ... that
stable body of graphic information, upon which each discipline bases its discussions, and against which each
discipline measures its progress.” He went on to observe that “The definition of the record—the designation
of those publications which should constitute the record—has always been one of the library’s primary
social and epistemological functions.” Twenty years on, this talk will consider 1) whether it is adequate for
research libraries to steward only the scholarly record, and not the scientific record as well, and 2) whether
it is adequate to circumscribe the definition of that record to publications alone.

9:00 AM - 9:45 AM

Executives’ Roundtable

Speakers: T. Scott Plutchak - Director, Lister Hill Library of the Health Sciences, University of Alabama at
Birmingham (Moderator), Youngsuk (YS) Chi - Vice-Chairman and CEO Elsevier, Science & Technology,; Kent
Anderson - CEO/Publisher, The Journal of Bone & Joint Surgery, Inc.

In these times of transition and transformation, all sectors of the scholarly communication continuum, large
and small, are grappling with radical change. In this Executives’ Roundtable, two distinguished leaders, with
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extensive experience in both commercial and not-for-profit scholarly publishing will discuss how their
organizations, and the scholarly community at large, are addressing the challenges and opportunities that
face us over the next five years. The session will give participants an opportunity to discuss how those
changes will impact libraries as well as other publishers and vendors.

9:45 AM -10:15 AM

Refreshment Break

Location: Outside Carolina Ballroom, Francis Marion
Sponsored by: Ovid and Portland Press

10:15AM-11:00 AM

When Rubber Meets the Road: Rethinking Your Library Collections

Speakers: Roger Schonfeld - Research Manager, Ithaka S+R; Sue Woodson - Associate Director of Digital
Collection Services, Welch Medical Library, Johns Hopkins Medicine

Numerous libraries are collecting journals in electronic-only format, and increasingly they are withdrawing
the print versions of journals once digitized versions are available to them. Navigating this transition
effectively at both the local and the community level is imperative as libraries seek to provide responsive
service to their users in an increasingly resource-constrained environment. In this plenary session, Roger C.
Schonfeld of Ithaka S+R will present an overview of the latest research and policy developments on the
transition from print to electronic formats for scholarly journals, including selected findings from the Ithaka
S+R Faculty Survey, the What to Withdraw framework for library decision-making and preservation —and
late-breaking news about monographs. Sue Woodson of Johns Hopkins Medicine will describe how the
Welch Medical Library is dramatically reducing its print footprint (to the point of giving back its building to
the university) and providing in its place robust digital collections and infrastructure, along with innovative
new research support services. This session will be both strategic and provocative on a timely issue facing an
increasing number of libraries across the country.

11:00 AM - 12:00 PM

What Can Our Readers Teach Us?

Speaker: John Sack - Associate Publisher and Director, HighWire Press, Stanford University Libraries and
Academic Information Resources

HighWire believes in what we might call "evidence-based publishing", so we regularly engage members of
the Stanford campus community and the surrounding Bay Area in evaluations of ideas and products.
Especially when we have a hunch that it is time for something to change! Now that the term "Online
journals" is considered redundant -- and "electronic book" is heading there -- it is time to see if the world of
the researcher has changed in the last 8 years (since the indexing of journals by Google, the ubiquitous
presence of wireless connectivity and laptops, and the growing presence of mobile and smartphones). Can
we think outside the box -- the article, journal and book box -- to imagine new information designs that will
better match the workflows of our readers? HighWire has interviewed 25 researchers to see what their
research-information world looks like, and John will present the results so far.

Note: There is a 30 minute gap between the Morning Plenary sessions and the Lively Lunches.
Grab a lunch to-go from one of the many nearby dining options (lists are available at the
Information Desk in the Francis Marion) then head to the Lively Lunch discussion of your choice.
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FRIDAY LIVELY LUNCHES
12:30 PM - 1:45 PM

FRILL 12:30 PM - 1:45 PM

Changes in Print Paper During the 19th Century
Location: Embassy Suites, Board Room

Thread: CD

Speakers: AJ Valente, Author

The speaker will focus on relevant topics from the upcoming book, Rag Paper Manufacture in the United
States, 1801-1900 (available in Fall 2010 from McFarland & Co.), with the goal of identifying major trends
and timelines in 19th century paper-making. Particular care will be given to subjects of interest to archivists
and curators.

Through the first half of the 19th century paper for books and periodicals was ostensibly made from
macerated rags. During this period the paper industry changed from hand to machine production,
dramatically increasing the availability of print paper while reducing its cost. The boom in cheap paper
launched the publishing industry's largest expansion in history, simultaneously fueling the greatest literacy
movement on record.

Paper prices went on the rise following a tightening of the rag market in the 1850s. Alternative materials
such as straw and manila were developed for non-printing stock, but relief for the print market didn't arrive
until the invention of "refined" rag paper in 1859. Following the introduction of wood pulp paper in 1866 the
use of rag paper went into gradual decline. Various chemical treatments came to be developed to improve
print stock, while rag paper was completely phased-out during a slump in wood-pulp prices in the late
1880s.

FRILL 12:30 PM - 1:45 PM

On the Front Lines of Health Sciences: Trends, Trials, and Tribulations (10th Annual Health Sciences
Librarians

Lively Lunch)

Location: Embassy Suites, Citadel Green Room

Thread: OOB

Speakers: Dr. Elliot R. Siegel - National Library of Medicine/National Institutes of Health, Retired; Elizabeth
Lorbeer - University of Alabama at Birmingham; Heather Klusendorf - EBSCO; Clark Morrell- Rittenhouse;
Ramune Kubilius - Northwestern University, Galter Health Sciences Library

Dr. Elliot R. Siegel, longtime Associate Director for Health Information Programs Development at the
National Library of Medicine/National Institutes of Health, will present experiences and offer advice for
information professionals who are interested in being on the cutting edge of new trends within the
biomedical information realm. Dr. Siegel was instrumental in establishing the NLM-wide evaluation research
program that supported the development of such NLM innovations as the first generation online public
access catalog, the Grateful Med end-user search system, and the MEDLINEplus website for patients,
families and the general public. He has worked for more than 30 years to advance the role of health sciences
librarians, bringing together information and technology to help librarians better serve their users.

His presentation is geared toward information professionals who encourage their colleagues and
organizations to seize innovative opportunities and position themselves as leaders to bring about change.
The audience can expect to hear examples from the past, present, and future of challenges faced and
innovation created that affected the information community and resulted in changing trends.
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Attendees will be invited to join in the discussion with Dr. Siegel and session moderators on ways, means,
and opportunities for innovative change that can be created, when directed by persons and organizations
that strategically position themselves as leaders.

FRILL 12:30 PM - 1:45 PM

Buying the Cow But Still Paying for the Milk?: A Librarian-Vendor Dialogue on Annual Fees for Purchased
E-Resources

Location: Embassy Suites, Colonial Ballroom

Thread: BU

Speakers: Glenn Johnson-Grau - Loyola Marymount University; Vince Vessalo - Cengage Gale; James Wiser
— SCELC; Brett Rubenstein - Springer

One-time purchases of electronic resources offer libraries a way to provide perpetual access to high priority
resources and provide certainty in uncertain budgetary times. For vendors, e-resource sales are an
opportunity to more quickly recoup product development costs.

For libraries, however, certainty comes at a price, as ongoing annual costs associated with these purchases
account for an ever-larger share of library budgets. There are costs associated with providing ongoing
access, including server maintenance, web site upgrades, and training, but what fees are reasonable ongoing
expenses for something libraries have already purchased?

This panel discussion will present librarian and vendor perspectives on ongoing fees. Topics will include:
vendor strategies for setting fee rates; differences for static versus dynamic collections; and how
consideration of ongoing fees affects library purchase decisions. Data from institutions in the Statewide
California Electronic Library Consortium (SCELC), which represents private academic institutions of all sizes,
will be presented.

The aim of this session is to increase dialogue between vendors and librarians on purchase models that
make long-term sense for both sides. The panel of four will include librarians from SCELC and one of its
member organizations and representatives from two major vendors. Each participant will present their
perspective on the issues, followed by questions from the floor.

FRILL 12:30 PM - 1:45 PM

Using Donations as a Collection Analysis Tool: Dispersal and Retention of 7,000 Unexpected Books
Location: Francis Marion, Bridgeview Room

Thread: CD

Speakers: Thomas Karel - Franklin & Marshall College Library

This presentation will discuss how a small college library handled a large and eclectic collection of over 7,000
gift books from a prominent local family. The logistics involved working with the college's facilities
department, the President's office, and College Advancement. Staff and students were involved in sorting
through the books; librarians decided on the dispersal and retention of the titles. While adding these books
to the library's collection, significant gaps in several subject areas were discovered. This led to a review of
the library's holdings in modern Chinese history, Chinese art, Indonesian politics, and American politics in
the 1950s and 1960s. Members of the audience will be invited to share how their libraries have used gifts
for collection analysis.
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FRILL 12:30 PM - 1:45 PM

Publishing Ethics

Location: Francis Marion, Calhoun Room

Thread: TE

Speakers: Michael Mabe - STM; Jayne Marks - Sage; Ann Okerson - Yale University

Publication (usually in a peer reviewed learned journal) is an important component of the overall research
process, and provides prima facie evidence for the quality and impact of the research work of its authors
and, by extension, the institutions that support them and the agencies which funded them. Progress in
science depends on publication of research results. It is important to set standards of behaviour for authors,
journal editors, peer reviewers, publishers or societies for society-owned or sponsored journals. All involved
must act with honesty and fairness, and the processes must be transparent and trustworthy. These
guidelines concentrate on the maintenance of ethical standards in publication, recognising that it is an
important role of the publisher to support the huge efforts made by journal editors, and the often unsung
volunteer work undertaken by peer reviewers, in maintaining the integrity of the scholarly record. The
publisher has a supporting, investing and nurturing role in the scholarly communication process but is also
ultimately responsible for ensuring that best practice is followed in its publications.

FRILL 12:30 PM - 1:45 PM

Ask An Aggregator

Location: Francis Marion, Carolina Ballroom

Thread: TE

Speakers: Sue Polanka - Wright State University Libraries; Kevin Sayar, ebrary; Kari Paulson, EBL; Tim
Collins, EBSCO; Rich Rosy, Ingram Library Services

In this Town Hall setting, executives from the major academic ebook aggregators will be put on the spot and
asked a variety of questions about the purchasing, licensing, and access of ebooks. Exclusive licenses,
business models, pricing points, interface development, and the implementation of ebook readers are just
some of the topics that will be presented to the panel. Audience members can take part in the program as
well, by asking pointed questions and sharing the challenges of ebook purchasing and access with the
executives.

FRILL 12:30 PM - 1:45 PM

Three Perspectives on Patron Driven Acquisitions: Local, Consortial and Publisher

Location: Francis Marion, Colonial Ballroom

Thread: OOB

Speakers: Lynn Wiley - University of lllinois Urbana Champaign; Tina Chrzastowski, University of lllinois
Urbana Champaign; Lea Leininger — UNC Greensboro; Meg White - Rittenhouse

This session will describe local and consortial experiments in Patron Driven Acquisitions (PDA), as well as the
publisher perspective. The audience will be encouraged to share their ideas as well.

Local — In spring 2010, the University of North Carolina at Greensboro (UNCG) served as a test bed for a
modified PDA model using Rittenhouse Book Publisher’s R2 Digital Library. 699 nursing and health science
titles were made available to patrons for 60 days. Title level data showed good outcomes for the collection,
the vendor was able to estimate potential annual cost, and two potential models for continuing the project
were identified.

Publisher — What are publishers’ worst PDA fears? A vendor shares PDA qualms from the publishing
perspective.
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Consortial — The University of lllinois at Urbana-Champaign's (UIUC) just-in-time acquisitions pilot partnered
with the Consortium of Academic and Research Libraries in lllinois (CARLI) to bridge the gap on title
availability due to lack of a purchase or because high demand titles were checked out. UIUC and CARLI
worked with YBP to load records into a shared catalog with the titles made available to all the CARLI
members’ libraries for easy requesting. On the local level, UIUC also piloted a just-in-time ebook acquisitions
program that provided access to 6000 titles and coincided with the launch of a mobile device web site to
facilitate access to full text.

FRILL 12:30 PM - 1:45 PM

Providing Alumni Remote Access to Research Databases. Is It Worth It?

Location: Francis Marion, Gold Ballroom

Thread: MA

Speakers: Catherine Wells (Moderator) - Case Western Reserve University - Kelvin Smith Library; Mike Diaz -
ProQuest

Steve Levie - EBSCO Publishing; Jason E. Phillips - ISTOR; Aisha Harvey - Duke University; Corey Seeman -
University of Michigan, Patricia Lovett - Johns Hopkins University

Proprietary research databases are among the most valuable resources available to students. Upon
graduation access stops. Recently many academic libraries have developed programs offering remote
access to research databases to their alumni. Of the 114 academic ARL libraries 38 have a program that
allows all or some subset of alumni to access research databases from a non-campus location.

In the early 2000’s when this type of services was just beginning it was a difficult process to negotiate access
with vendors. Common reactions were surprise that there was a desire for this type of service and often
great reluctance to extend license agreement to include alumni.

While there are many vendors who still will not extend contracts to include alumni, three major vendors
(EBSCO, ProQuest and JSTOR) have embraced this market. This program will be a panel discussion with
representatives from these 3 vendors and librarians from 3 institutions with existing programs. Question
and answer period to follow.

FRILL 12:30 PM - 1:45 PM

From My Library to Our Library: Changing a Culture in Tough Times

Location: Francis Marion, Laurens Room

Thread: MA

Speakers: Robert Alan - Penn State University Libraries; Lisa German - Penn State University Libraries

Tough economic times provide both challenges and opportunities. The challenges include determining how
to provide the best collections and services to users while many library budgets are being cut and
determining priorities among many competing interests. Penn State University Libraries has been
attempting to change its collection development culture. For years we acted like 38 separate libraries in 24
locations which led to a highly duplicative collection and one that needed to change if we were going to
become, “one library, geographically dispersed” and to be efficient stewards of collections funds. We are
accomplishing this through cooperation, collaboration, and communication with each other and with our
users. Through changes in our organizational model, changes in communication, and changes in collection
development processes and strategies, we are changing our culture. How are we doing this? What lessons
are there for other public and college libraries? What specific programs did we implement? What are our
hurdles? By asking attendees to work through a case study, we will demonstrate how positive outcomes can
be achieved.
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FRILL 12:30 PM - 1:45 PM

Changing Operations of Academic Libraries

Location: Francis Marion, Parkview Room

Thread: MA

Speakers: Allen McKiel - Western Oregon University; Jim Dooley - University of California Merced,; Robert
Murdoch - Brigham Young University; Carol Zsulya —Cleveland State University

A panel of librarians will explore, through the evidence of their changing library operations, a range of topics
including trends in e-book ‘acquisition’ and usage; developments in open access publishing; changes in the
impact of consortia; and the role of librarians in instruction and evolving peer review and publication
processes. The purpose of the session is the exploration of library operational adaptations to the changing
technologies of information distribution and usage. The librarians will present glimpses of the changes
occurring in their library operations as they transition to services without print. The moderator will
summarize some of the changes of the last year. The cadence of change particularly with respect to e-books
continues to accelerate. After initial presentations, the panel and moderator will encourage questions,
comments, and discussion with attendees.

FRILL 12:30 PM - 1:45 PM

Sharing the Love

Location: Francis Marion, Pinckney Room

Thread: BU

Speakers: Amy Elliott - Boise State University; Peggy Cooper - Boise State University

After five years of flat budgets, give backs, hold backs, and cut backs, the faculty, students and university
administration love Albertsons Library more than ever before. Why? Because we’ve instituted a paradigm
shift from building a collection of materials to building a collection of services. On-demand ordering of all
faculty requests; ordering of ILL requests, immediate response to LIBQUAL survey results, focus groups, and
user suggestions; creation of individual faculty library pages; and active and attentive library liaisons are a
few of the services we have implemented to win the love of our users. Participants in this session will see
and hear about many of our collection services and have the opportunity to share their techniques, tools,
and ideas as well. We're hoping we all take away a few ideas for sharing the love at your Library!

FRILL 12:30 PM — 1:45 PM

So You Want to be an Information Broker?

Location: Francis Marion, Rutledge Room

Thread: OOB

Speakers: Tinker Massey - Embry-Riddle Aeronautical University

Are you out of work? Looking for a different job? Wanting to be your own boss? Being an information broker
could be just what you need to be doing! It's something to think about and ponder for now or perhaps for
retirement? There is money to be made from the keen sense of your skills.

During the session, we will look at what skills you need, who needs your services, and how to set up your
business.

Come with ideas and walk away with a plan. | ran a one person brokerage when | needed serious money for
bills, and | will probably return to that business in my retirement. This may be your chance to turn the tables
on life and have some fun and satisfaction.
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FRILL 12:30 PM - 1:45 PM

What it Takes to be an Acquisitions Librarian Today

Location: Holiday Inn, Ashley Room

Thread: ED

Speakers: Arlene Moore Sievers-Hill - Case Western Reserve University

The new characteristics and toolkit of the up and coming acquisitions librarian, and the continued evolution
of the acquisitions librarian from the past to now will be contrasted.

The benefit and objective of this presentation is to bring to light what is needed now and how it is being
achieved, and can be achieved by the older generation of acquisitions librarians. The qualities and
knowledge base of that generation of use to the current crop whose education while more technological in
emphasis may not retain some of the essentials of the past still important will be presented and discussed.

The presentation will, however, also spotlight those new skills required, or simply useful, and how to acquire
them. Recognition of differing styles of learning will be identified and the importance of effective guidance
of administrators to achieve them.

FRILL 12:30 PM - 1:45 PM

Seven and Seven: The Seven Tools of Highly Effective Publishers; The Seven Tools of Highly Effective
Librarians

Location: Holiday Inn, Cooper Room A

Thread: MA

Speakers: Carter Glass - American Geophysical Union; Andrea Twiss-Brooks, University of Chicago

A journal publisher and a librarian share the stage to talk about the tools and techniques that distinguish
highly effective organizations from the mere plodders. Each speaker presents the tools that make them
productive, happy and highly effective. We will also have seven minutes (or more!) for questions.

FRILL 12:30 PM - 1:45 PM

Analysis of Claiming Print Journals at the University of Manitoba Libraries

Location: Holiday Inn, Cooper Room B

Thread: TE

Speakers: Lisa O'Hara - University of Manitoba Libraries; Pat Milne - University of Manitoba Libraries

Many libraries have considered ceasing or have ceased claiming print journals in order to save staff time
which can then be redirected to under-serviced areas such as electronic journals management. Before
making the decision to cease claiming, the University of Manitoba Serials Team performed an analysis of the
claiming process to determine whether claiming journals was a worthwhile effort for staff. In order to do so,
we looked at both formal (monitoring collections on a weekly or monthly basis) and informal (missing issues
reported by public or shelving staff) claiming, the cost in staff time per claim, the success rate of the claiming
process and the consequences of not claiming print journals. The results of this analysis and the decisions
resulting from it will be discussed at this presentation. Audience members will be invited to share their
experiences claiming (or not claiming) print serials and questions will be welcome.
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FRIDAY CONCURRENT SESSION 1
2:00 PM - 2:50 PM

FRIC1 2:00 PM - 2:50 PM

A Serials Format Inventory Project

Location: Addlestone Library, Room 120
Thread: CD

Speakers: Paula Sullenger - Auburn University

This session presents the results of a three-year project at Auburn University Libraries to systematically
identify online options for all paid serials subscription titles. The main objectives of the project were to
identify: 1) those titles for which online is not available and must remain as print only subscriptions; 2) those
titles for which print could be dropped completely for online only subscriptions; and 3) those titles for which
print plus online subscriptions are still bundled together. A further objective was to identify those print plus
online subscriptions for which online access had not been activated. A final objective was to record why
some print subscriptions are maintained even when an online option is available. Now that the project is
completed, Auburn has a better grasp of how much of our serials collection is still print-based and likely to
remain so. We must now consider the implications for future staffing and workflow decisions. Comments
and discussion from session attendees regarding their own libraries’ findings will be encouraged.

FRIC12:00 PM - 2:50 PM

What Researchers Want, and How to Pay for It
Location: Addlestone Library, Room 122

Thread: EU

Speakers: Michael Jubb - Research Information Network

This session will present findings from a range of studies undertaken by the UK Research Information
Network (RIN), focusing on the behaviours of researchers as both producers and consumers of information
resources and services; and on the implications for libraries and publishers.

It will look at the range of information outputs that researchers produce; and the tensions they face in
deciding when, where and how to publish their findings. It will investigate the influence of assessment and
performance management regimes; the implications of the increasing amount of collaborative research; and
the extent to which researchers are taking up Web 2.0 and related technologies.

For researchers as consumers, the presentation will look at the range of resources and services to which
they wish to gain access, and the scope and implications of the difficulties they may encounter in so doing. It
will also look at their usage of e-journals in particular, and the variations in patterns of use — in intensity of
use per researcher; in their use of gateway services; in their session lengths; and in other variables — not
only between researchers in different disciplines, but between those in the same discipline in different
institutions.

Finally, the session will look at work undertaken by the RIN and others on the key elements in the overall
costs of the scholarly communications system in the UK, focusing again on journals. It will look at questions
of value and impact by investigating the relationships between library expenditure, levels of usage, and a
range of measures of institutional research performance, including PhDs awarded, research grants and
contract income, papers published, and citation impact. It will show strong correlations between levels of
expenditure and usage; but also a strong positive feedback loop between levels of usage and of research
performance.
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FRIC1 2:00 PM - 2:50 PM

Value, Value and More Value: Update from a Small (and Increasingly Poor) Island
Location: Addlestone Library, Room 227

Thread: MA

Speakers: Hazel Woodward - Cranfield University; Lorraine Estelle - JISC Collections

The work of JISC Collections in the UK is diverse and forward looking. As well as acting as the national e-
resources purchasing consortia for UK academic libraries, it also undertakes and commissions projects and
research which aim to support libraries in a wide range of service, systems and administrative activities.

In the current economic climate, developing shared systems and services and helping libraries demonstrate
value for money and return on investment have become key goals. This session will highlight a number of
current initiatives which are enabling libraries to demonstrate the value they bring to teaching, learning and
research in academia. These will include: the development and roll-out of a national Usage Statistics Portal
which will not only support individual libraries in the collection and analysis of their own usage data but also
assist in providing valuable data and trend analysis at a national level, to assist in negotiating value-for —
money deals for the sector; research into the monetary value that the academic community brings to the
scholarly communication process in terms of peer review, journal editorships and membership of editorial
boards; and, the development of a ‘Heritage Portal’ which brings together nationally acquired datasets,
databases and journal archives into one cross-searchable system, significantly enhancing accessibility to the
e-content.

E-books are becoming an increasingly important element of academic library collections. Building on the
huge success of the National E-Book Observatory Project, the speakers will outline further work in progress
on e-books. JISC Collections is conducting an e-book business models trial with a range of pilot libraries and
publishers and is working in collaboration with the European Union OAPEN Project on measuring the impact
of open access monographs. Additionally, in partnership with further education libraries, over 3000 national
licenses for e-books have been negotiated.

It is intended that this session will provide an overview of how consortial activity, collaborative projects and
the development of shared service can assist librarians in demonstrating their worth and value in difficult
times.

FRI C12:00 PM - 2:50 PM

A Systematic Approach to Process Improvement: Applying Scholtes's SIPOC model to Library Operations
Location: Embassy Suites, Board Room

Thread: MA

Speakers: Lars Meyer - Emory University Libraries; Charles Spornick - Emory University Libraries

Peter R. Scholte’s SIPOC (Suppliers, Input, Processes, Output, and Customers) model is an effective tool for
examining and improving processes associated with electronic resources. At Emory, we created “high level”
process maps that identified major steps, handoffs, and metrics associated with acquiring and managing
electronic resources. The project provided staff with a set of findings that could be used to improve services
for users. Attendees will learn about a systematic approach to process improvement; how to apply specific
tools, e.g. formal process maps; and the benefits and risks of such an approach.
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FRI C1 2:00 PM - 2:50 PM

Making Patron Driven Select Work when your Print Book Supplier is Not Your E-Book Supplier

Location: Embassy Suites, Citadel Green Room

Thread: CD

Speakers: Valerie MacLeod — Ingram Library Services; Marcia Stockham - Kansas State University Libraries;
Kimberley Robles Smith - Madden Library - California State University Fresno

Baffled by the thought of serving up e-books to patrons when your p-book provider doesn’t have a menu of
digital services to do such a thing? In this session, get practical advice from library leaders on how they went
about getting buy-in from colleagues and vendors to create successful patron driven programs. Learn how
the California State University at Fresno and Kansas State University navigated the delivery of both e-books
and p-books successfully and economically through multiple vendors, and how they are delivering content in
both “p” and “e” formats seamlessly to their patron audience.

FRI C1 2:00 PM - 2:50 PM

Enhanced E-Books: What Are They & What Will They Mean for Libraries?

Location: Embassy Suites, Colonial Ballroom

Thread: FOR

Speakers: Sylvia K. Miller - The Long Civil Rights Movement Project, UNC Press; Nancy Gibbs - Duke
University Libraries; Michael Bills — Baker & Taylor

The term “enhanced e-book” has come to cover a variety of e-books with added content, from embedded
video to hyperlinked multimedia primary sources. Having begun as one-off iPhone apps, enhanced e-books
may quickly become standard and ubiquitous with growing investment by publishers and continuing
development of devices and platforms such as the Kindle, iPad, Nook, and Blio. In this session, a publisher
and a vendor will share examples of enhanced e-books from the tame to the extreme and briefly
demonstrate potential solutions intended to help libraries manage them. As devil’s advocate, an academic
librarian, with the help of the audience, will ask sharp questions from the librarian’s and the patron’s point
of view.

FRIC12:00 PM - 2:50 PM

Getting a Kick Out of U(sers): Overcoming Information Overload for the Next Generation
Location: Francis Marion, Bridgeview Room

Thread: EU

Speakers: Andrea Lopez - Annual Reviews; Jill Emery, Electronic Resources & Libraries, LLC

Among all the issues facing users today, "information overload" is a common theme — and has been for the
best part of a century. As the volume of published papers proliferates, critical reviews (which summarize and
evaluate the literature to provide an intelligent synthesis of a field) are increasingly valued by users as a
means of "filtering the information waterfall", to find out the history, current state and future direction of a
field. Critical reviews effectively give users permission NOT to try and read everything, instead identifying
and providing an initial contextual interpretation of the most important and influential research. Reviews
also have a role to play in shaping the intellectual conversation, validating a field and positioning it
successfully for future funding. How should the critical review evolve to continue providing these valuable
services to a new generation of users?

Andrea Lopez will present research carried out by Annual Reviews, "the Nobelists' Book Club" publisher that
commissions critical reviews. Early career scientists' perceptions and opinions, as expressed in focus groups
and surveys, will be explored to consider how changing technology, behavior, expectations and career
imperatives are likely to impact review publishing in future - from editorial and production considerations to
business models and enhanced features. This will include an overview of the lifecycle of the review article,
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revealing how reviews are created and the processes and values that inform review development. Jill Emery
will offer her insight into the role of “connector literature” in the research process, and related Eigenfactor
ratings. The floor will then be open for attendees to share their own views on how future generations will
overcome information overload, and consider how we (librarians and publishers) can continue developing
products and services to help. Together, we'll shape a blueprint for overcoming the next generation of
information overload.

FRI C1 2:00 PM - 2:50 PM

Impact of Licensing Cuts on Research and Education: Results of a Focus Group Study
Location: Francis Marion, Calhoun Room

Thread: CD

Speakers: T. Scott Plutchak - University of Alabama at Birmingham Lister Hill Library

Across the US, academic libraries have been cutting collections to a degree rarely, if ever, seen in living
memory. While concern over the actual impact that these cuts will have on the research and education
missions of those institutions is high, there is very little research to indicate what the actual responses of
faculty members or graduate students is, and where the most serious impacts will be felt. In April and May
of 2010, we held a series of structured focus groups with faculty members and graduate students from
UAB'’s six health sciences in order to gain a deeper understanding of how they were coping with the
reductions in licensed content. The results were illuminating in identifying some expected results, but also
in identifying uses of journal content and impacts that we had not previously considered. This presentation
will report the background and results of the focus group study, and discuss how those results will be
affecting our decisions regarding licensed content going forward.

FRI C1 2:00 PM - 2:50 PM

The E-Brarian Revolution: The Collapse of the Traditional Library and the Dawn of the New E-Empire
Location: Francis Marion, Carolina Ballroom

Thread: FOR

Speakers: Mehdi Khosrow-Pour - IG| Global; Kevin Sayer — ebrary;, Marcus Woodburn - Ingram Content
Group; Mirela Roncevic - 1G] Global; Rick Anderson — University of Utah; Lynn Silipigni Connaway - OCLC

As technology fuels the veins of modern libraries, one has to wonder what will transpire over the next 5, 10,
or 20 years as the Digital Revolution forges a new path of e-possibilities. The writing is on the wall for
traditional librarians and one could assume their demise is imminent. With the print world decaying more
and more rapidly and publishers placing increased pressure on the adoption of all that is e-, traditional
librarians are outpaced and outnumbered by the force of e-brarian know-how that is sure to phase out the
practices of yesteryear. What role do librarians play in preparing for this transition? How can publishers
react and positively enforce what is bound to transpire? Panelists talk of the impending dawn of e-book, e-
resource and e-brarian domination.

FRIC12:00 PM - 2:50 PM

Kindles, E-Readers, and Academic Libraries

Location: Francis Marion, Colonial Ballroom

Thread: FOR

Speakers: Stephen A. Patton - Delta State University; Robyn Andrews - Furman University

Stephen Patton will provide fresh insights and update ideas set forth in his article, "The Kindle and More:
The Impact of E-Paper on Libraries," which was published in Mississippi Libraries in Spring 2009. He will
discuss the mushrooming use of e-readers at colleges and universities across the nation and reflect on the
impact e-readers and e-book readership is having on academic libraries and the future of the library
profession. Robyn Andrews participated in the evaluation of using Amazon Kindles and iPads at Furman
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University's James B. Duke Library, helped design a user survey to measure the perception of Kindles
through a user trial on Furman’s campus, and investigated the implications of electronic device lending.
Robyn will provide practical information about the challenges in considering setting up an e-reader/e-
reading capable device circulation policy, as well as what criteria to use when considering purchasing new
devices. She is the author and administrator of the blog A Naked Library.
(http://anakedlibrary.blogsspot.com/).

FRI C1 2:00 PM - 2:50 PM

Catching the Wave: Academic Library as Scholarly Publisher

Location: Francis Marion, Gold Ballroom

Thread: OOB

Speakers: Tim Tamminga - Berkeley Electronic Press; Tim Bucknall = UNC Greensboro

Academic libraries can become the center of on-campus scholarly publishing initiatives by offering and
supporting scholarly publishing services. This presentation explores the library as publisher from two
perspectives:

Developing a library publishing strategy: What kind of publication support do our faculty need and expect?
What types of services should libraries consider offering? How can we create a sustainable funding model
for library publishing? What are some of the issues that academic libraries encounter as they move into the
field of publishing.

Showing real examples of how academic libraries are successfully providing publishing services, including:

Peer-reviewed scholarly journals

Student journals

Monographs: the library Imprint or partnerships with the University Press
Events publishing: Conferences and workshops

The discussion will show that academic libraries can provide publishing services that expand and enhance
the range of library services to faculty, students, administration and their greater communities.

FRI C12:00 PM - 2:50 PM

Coping with the Short Goodbye: Handling Unanticipated Change

Location: Francis Marion, Laurens Room

Thread: MA

Speakers: Roxanne Spencer - Western Kentucky University; Elisabeth Knight - Western Kentucky University;
Nancy Richey - Kentucky Library/Western Kentucky University

This practical session will focus on the questions:

e How do you handle operations when the person responsible for carrying them out is suddenly gone?
¢ How do we manage the grief that comes when losing a long time employee?
e How can anindividual’s intuitional knowledge be captured before a loss?

Managers must insure that their employees are able to accept the reality of the loss, be allowed to
experience the pain of grief, and then have time to adjust to the changed environment. Many of these issues
will be very personal, “How is this going to affect my position?” or “l wish | had been nicer to her when she
was alive.” Practical issues must also be faced, such as the redistribution of workload and responsibilities.
Losses, both temporary and long term, will come in many ways: through sabbaticals, layoffs, retirements,
reorganization, and death. The effects of such losses on individuals and the institution must be handled
using best practices to insure successful succession planning and to ameliorate the effects of the loss. The
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creation of backup plans for key positions, helps address managerial concerns, such as “What needs to be
done now?” and “What can wait?” Audience participation welcomed through experiences and practical
suggestions for coping with sudden change in personnel.

FRIC1 2:00 PM - 2:50 PM

NISO's IOTA Working Group: Creating an Index for Measuring the Quality of OpenURL Links
Location: Francis Marion, Parkview Room

Thread: TE

Speakers: Rafal Kasprowski - Rice University; Susan Marcin - Columbia University

The IOTA (Improving OpenURLs Through Analytics) Working Group has been formed by NISO (National
Information Standards Organization) in January 2010 to develop a community recognized index for
measuring the quality of OpenURL links generated by content providers
(http://www.niso.org/workrooms/openurlquality). Too often OpenURL links do not work as expected, and
although the OpenURL standard was introduced a decade ago, no systematic method has been
implemented to benchmark them.

The proposed system accepts OpenURLs and returns scores based on a set of evaluation metrics. These
scores would allow resource providers to see precisely where their OpenURLs are weakest, letting them
target metadata improvement efforts in the most cost-effective manner. A working, public reporting system
with 8 million OpenURLs is already in place. IOTA's work builds on an earlier project at Cornell University
funded by the Mellon Planning Grant and is supported in the KBART Phase | Recommended Practice Report.

After an overview of OpenURL linking and related problems, this presentation will discuss how I0OTA's
OpenURL scoring system works and explain how it can benefit the parties who rely on accurate data
provided by link resolvers, i.e., content providers, subscription agents, knowledge base and link resolver
developers, and libraries.

Also covered will be IOTA's interactive reporting system for analyzing submitted OpenURLs
(http://openurlquality.niso.org); a wiki that documents IOTA's progress and includes a preliminary OpenURL
glossary (http://www.assembla.com/wiki/show/og/); and a blog that tracks IOTA news and presentations
(http://openurlquality.blogspot.com/).

The session is meant to help the wider community better understand the problems it is experiencing with
OpenURL linking and to familiarize it with the OpenURL quality index, a tool designed to reduce these
problems. Audience members can keep abreast of the group's progress through the wiki and blog, and
participate in the development and fine-tuning of the index by submitting their OpenURLs to the reporting
system.

FRIC12:00 PM - 2:50 PM

Archiving Ebooks: How Can You Keep What You Own if Disaster Befalls

Location: Francis Marion, Pinckney Room

Thread: TE

Speakers: Kari Paulson - EBL; Carolyn Morris - Coutts/Myilibrary; Sue Polanka - Wright State University;
Toni Tracy - Portico;, Rebecca Seger - Oxford University Press

As library’s buy more ebooks, the question of what would happen to access to those books should the seller
go out of business looms large. Would the ebooks you have bought continue to be accessible? If so, would
it be some Rube Goldberg set-up in which the seller hands you a CD on the way out the door? Or, can we
offer something more solid?
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Sue Polanka of Wright State University will set the stage by describing the various aspects of the problem
and its growing seriousness. To address the issues, a panel will include speakers from a trade and a
university press, a representative of Portico, and Kari Paulson of EBL and Carolyn Morris of Myilibrary.
Among the issues to be discussed and resolved are when libraries buy ebooks from an aggregator, how will
access be preserved should the aggregator disappear?

FRI C1 2:00 PM - 2:50 PM

Is Your Consortium Paying Dividends? Measuring the ROI for Cooperative Collection Activity
Location: Francis Marion, Rutledge Room

Thread: CO

Speakers: Kim Armstrong - CIC; Mark Sandler — CIC

U.S. library consortia are increasingly diversifying their work portfolios to provide member services beyond
product licensing. Nonetheless, licensing remains a mainstay for most consortia, although against a
different backdrop that makes it increasingly difficult to assess the value-add for these activities (i.e., dollar
savings? time savings? better terms?). With changing needs and opportunities on the licensing front, and
new collection development/management activities (cooperative digitization, shared print and/or digital
storage, shared staffing, etc.) taking a more prominent position in the strategic planning efforts of consortia,
member libraries will need to develop more sophisticated means for assessing the value of their consortial
activities. Equally, consortia are going to have to develop more sophisticated strategies for measuring and
reporting the value of the cooperative activities they promote and support. In our view, the value of much
traditional library consortia work has pretty well run its course, but there are opportunities to prioritize and
pursue new activities that could potentially deliver substantial returns on member investment.

FRI C12:00 PM - 2:50 PM

Results from the SOAP Project (Study of Open Access Publishing): What Publishers Offer and What 50,000
Researchers Want

Location: Holiday Inn, Ashley Room

Thread: BU

Speakers: Salvatore Mele - CERN - European Organization for Nuclear Research ; David Ross — SAGE
Publications

The SOAP project (Study of Open Access Publishing http://soap-fp7.eu), describes and analyses the open
access publishing landscape as well as exploring the risks and opportunities of the transition to open access
publishing for libraries, publishers and funding agencies.

Attendees of this session can expect to gain an insight into the findings of the project. Findings from the
most detailed study so far of the current offering and success of gold open access journals, publishers and
models will be presented, spotlighting the amazing difference between large and small publishing houses
and learned societies, licensing practices and business models. The first results of a comprehensive survey of
opinions and attitudes on open access of 50'000 researchers across all disciplines and around the world will
be discussed. This largest survey to date shows that "one size does not fit all", and there is a myriad factors
libraries, publishers and funding agencies have to consider to trace a path through these shifting sands.

Discussions with the audience are welcome and will feed into creating a fact-based evidence and eventually
open the data collected by the project to support the ongoing open access debate.

Note: The project is funded by the European Commission comprise publishers (BioMed Central, SAGE
Publication Ltd., Springer Science and Business Media), research institutions (CERN - European Organization
for Nuclear Research, Max Planck Society) and funding agencies (STFC - Science & Technology Facilities
Council UK).
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FRIC1 2:00 PM - 2:50 PM

QR codes: Harnessing technology to increase visibility
Location: Holiday Inn, Cooper Room A

Thread: OOB

Speakers: Ava luliano - University of South Florida

The purpose of this session is to introduce attendees to QR codes and their potential use in library
environments for outreach and promotional purposes. Discussion regarding the history and development of
QR codes, how other industries are using them and the advantages and disadvantages of using QR codes in a
library environment will be followed by an on-site demonstration of how to create and use QR codes from a
smart phone. Attendees can expect to leave with a user-friendly introduction to QR codes as well as an
understanding of its uses and advantages.

FRIC1 2:00 PM - 2:50 PM

Core Resources on Time Series Analysis for Academic Libraries: A Selected, Annotated Bibliography
Location: Holiday Inn, Cooper Room B

Thread: CO

Speakers: Sarah H. Jeong - Wake Forest University

Time Series Analysis is a statistical methodology for analyzing time series data, which are data points
measured over time, in order to extract data characteristics and meaningful information. Time Series
Analysis is an important subject because time series data are generated in most disciplines, e.g., economics,
engineering, health science, meteorology, etc. The objective of this paper is to provide a selected, annotated
bibliography of core scholarly resources on Time Series Analysis for graduate students, faculty, and
researchers. Each resource in the bibliography is classified into the following sub-categories: (1) applied or
theoretical approach, (2) univariate or multivariate approach, (3) frequency or time domain, (4) frequentist
or Bayesian, (5) software applications and (6) applications to various disciplines. By the end of the session,
participants will be able to use this selected, annotated bibliography for collection development.

FRIDAY CONCURRENT SESSION 2
3:10 PM - 4:00 PM

FRIC2 3:10 PM - 4:00 PM

Creating a Mega Technical Services Department from Smaller Departments

Location: Addlestone Library, Room 120

Thread: MA

Speakers: Karleen Darr (Moderator) - University of California, Davis; Barbara Schader - University of
California, Riverside; Catherine Nelson — University of California, Santa Barbara; Germaine Wadeborn —
UCLA

This session will highlight 3 different reorganizational strategies at 3 UC campuses’ Technical Services
Departments. The Departments range in size from small to large. The impetus, priorities and goals differed
at each campus and therefore the solutions were unique but effective for each campus. Handouts will be
provided for developing a successful plan to accomplish an effective reorganization. These organizational
changes, plus automating more processes and determining which tasks to eliminate have resulted in
developing additional relevant, high level responsibilities with very little additional staffing while absorbing
staffing cuts. There will also be brief discussion on laying the ground work for patron driven acquisitions,
shelf ready and cat-on-receipt workflows.
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FRIC2 3:10 PM - 4:00 PM

Eliminating Content and Platform Silos: Case Studies and Discussion

Location: Addlestone Library, Room 122

Thread: OOB

Speakers: Marc Segers - iFactory; Martha Sedgwick - Sage Publications; Will Wheeler - Georgetown
University's Lauinger Library; Robert Faber — Oxford University Press

With increasing number of online journals, reference databases, and e-book collections, how do students
and researchers who are struggling with information literacy navigate the world of content silos? What can
publishers and technology providers do to facilitate contextual content discovery across the various content
types.

Let’s imagining a new solution that better integrates the variety of electronic content that exist in a library
collection. This discussion brings publishers, librarians, technology providers together to talk about the
development of new research tools/databases/technologies that integrate journals, reference, and other
types of publications. The interactive session will address the strengths, weaknesses, opportunities and
threats of mixed-content platforms/products from the perspectives of students, librarians, and publishers.

Panelists will provide examples and detail the benefits and challenges that come with the development of
resources that breakdown the traditional silos of content types. Addressing the question: how does the
integration of journal, reference, monographs and other content types in one platform benefit researchers?
What roadblocks or drawbacks can be anticipated with this type of mixed-content resource?

Audience members will be encouraged to add to their perspectives to the strengths, weaknesses,
opportunities and threats of mixed-content platforms. With the goal of better understanding the demand
that is driving the consideration of multi-content platforms, while addressing the challenges that may be
lurking in the details and implementations of these projects.

FRIC2 3:10 PM - 4:00 PM

From Library to End-User: How Subscription Agents are Partnering for Success in the End-User
Environment to Help Libraries in Tough Economic Times

Location: Addlestone Library, Room 227

Thread: EU

Speakers: Jose Luis Andrade - Swets; Andy Alsop - Deep Web Technologies

We have heard for many years that “content is king.” Now, however, with the advent of web 2.0, social
networking, and the googlization of research, not only is “content king” but the “end-user is king”. This is
also applicable to subscription agents. In the past, when offering services to libraries, it was more important
to offers features that were library-centric. Now the paradigm has shifted — new products that subscription
agents are offering, such as federated search, document delivery and discovery services, need to be geared
to the end user and provide the end user with a pleasant and successful online experience. Combine this
with more scattered content, various end-users who want get to relevant content fast and efficiently and,
most importantly, shrinking budgets and you get a new set of pressures and challenges.

This program will look at how subscription agents, along with help from channel partners, are making this
paradigm shift from library to end-user. The first speaker, a subscription agent, will discuss how agents are
revamping their offerings, to remain relevant in the end-user environment by delivering new products to
libraries/end-users that will assist them in discovering and getting better adoption of content. With budgets
shrinking, ensuring that content is relevant and discoverable is of great importance. The second speaker, a
federated search service representative, will discuss various methods of ensuring a positive online
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experience for the end user, different means of end-user testing and what to look for in a channel partner
for successful collaboration.

FRIC2 3:10 PM - 4:00 PM

From Reports to Cooperative Intelligence

Location: Embassy Suites, Board Room

Thread: CD

Speakers: Kathryn Harnish - OCLC; Annette Day - North Carolina State University

How does your library make decisions about growing and managing its collections? With increased pressure
on library budgets, maintenance costs, and shelving space, these choices have become increasingly
important to libraries. Too often, however, the answers rely on gut instinct, anecdotal evidence, or
generalizations that, in many cases, don’t accurately represent what’s really happening in your library. And
worse, reports that analyze what’s going on in your local environment lack a larger context — what are other
libraries doing, and how might those activities affect local choices?

One of the most exciting opportunities of truly next-generation library management systems involves new
support for data-driven decision-making based on shared, or cooperative, intelligence among libraries.
Leveraging new technologies, libraries can share, compare, and analyze data, not just about their local
collections and workflows, but also about peer libraries and their activities and trends outside of libraries.

Cooperative intelligence isn’t new for OCLC and its members. Today’s WorldCat Collection Analysis delivers
detailed holdings comparisons and analyses from multiple institutions. But true cooperative intelligence is
more than assessing relative collection strengths and weaknesses and making local deaccessioning
decisions. Using WorldCat Collection Analysis as a starting point for discussion, the speakers in this session
will:

e  Highlight current and forthcoming opportunities for sharing business information across libraries

e  Discuss how the use of cooperative data can support improved decision-making in the context of
collection development and technical services

e  Facilitate group discussion and brainstorming on how cooperative intelligence can turn data analysis
into real workflow improvements in libraries

This session is appropriate for library staff involved in collection development, budget management and
acquisitions activities, as well as library managers seeking new ways to improve decision-making.

FRIC2 3:10 PM - 4:00 PM

Next-Generation Science Journals: Challenges and Opportunities

Location: Embassy Suites, Citadel Green Room

Thread: CD

Speakers: Moshe Pritsker - JoVE; Janet D. Carter - UCLA Louise M. Darling Biomedical Library

JoVE, Journal of Visualized Experiments, is the first PubMed-indexed video methods journal in biology. Join
a publisher and co-founder of JoVE and a senior collection management librarian in a discussion on next
generation science journals: marketing and distribution of non-traditional online publications, licensing and
subscription issues, and the challenges related to the acceptance of these publications within the library
community. During the session, we will engage the audience aiming to answer questions such as: how next-
generation publishers can help the library community to recognize the value of novel tools for the faculty,
researchers, and students.
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FRIC2 3:10 PM - 4:00 PM

New COUNTER-based Usage Metrics for Journals and Other Publications

Location: Embassy Suites, Colonial Ballroom

Thread: EU

Speakers: Peter Shepherd - COUNTER; Richard Gedye - Oxford University Press; David Sommer - David
Sommer Consulting

This session will comprise the following three presentations covering topical usage statistics-related issues.

e New developments in the COUNTER Codes of Practice, including proposed new usage reports covering
databases and multimedia items (David Sommer).
e Journal Usage Factor- a report on the results of the UK Serials Group-sponsored study (Richard Gedye)

The overall objective of the Journal Usage Factor (JUF) study is to determine whether the JUF conceptis a
meaningful one, whether it will be practical to implement and whether it will provide additional insights into
the value and quality of online journals. Models for the JUF have been developed with real publisher usage
data. The JUF project was completed in August 2010

e Reporting usage at the individual article level- a report on the JISC-funded PIRUS2 study. (Peter
Shepherd)

Until now the most granular level at which COUNTER requires reporting of usage is for the individual journal,
but a number of recent developments, such as the growing number of articles hosted by repositories, means
itis now timely to investigate a COUNTER standard for reporting usage at the individual article level. PIRUS2
is investigating the feasibility of developing and implementing such a standard. The PIRUS project will
complete its work in December 2010; an update with preliminary results will be given in this presentation.

The three speakers will also form a panel and will invite a discussion with the audience, not only on the
specific topics covered, but on any aspect of COUNTER that the audience cares to raise.

At the end of the session the attendees should have a good overview of the current status of COUNTER, and
also an appreciation of the potential of the COUNTER usage statistics as a basis for further new measures of
the impact and value of publications.

FRI C2 3:10 PM - 4:00 PM

Issues in Determing Cost for Cost Per Use Calculations

Location: Francis Marion, Bridgeview Room

Thread: CD

Speakers: Virginia Kay "Ginger" Williams - Wichita State University

Determining the cost of materials for a cost per use calculation seems simple, but memberships, packages,
and consortial deals make deciding what a specific title costs complicated. After a brief discussion of why
librarians often look at cost per use when deciding whether to renew or cancel subscriptions, we'll look at
specific examples demonstrating the range of issues the presenter encountered in determining cost for
specific titles while compiling data for subscription reviews. Attendees will discuss the advantages and
disadvantages of using different methods to assign costs for individual titles in membership, package, and
consortial deal subscriptions. After this session, attendees will be aware of cost issues that should be
considered when calculating cost per use for a subscription review and understand factors that should be
considered in determining cost.
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FRIC2 3:10 PM - 4:00 PM

Teaching and Learning Unleashed: Using Technology Innovations and Open Access Content to Connect E-
Resources and the Classroom

Location: Francis Marion, Calhoun Room

Thread: FOR

Speakers: Jackie LaPlaca - Credo Reference; Lia Hemphill - Nova Southeastern University; Jim Dooley - UC
Merced; Jeff Carroll - Columbia University Libraries

License restrictions and increased costs of textbooks and scholarly materials are limiting access of
educational materials for many institutions. Can bringing electronic resources and open access content to
the classrooms help students and faculty have a better and more effective learning process? This session
will discuss getting better value out of e-resources by using e-books, open access textbooks/research and
new technologies, such as widgets and topic pages, in course management systems. Case studies of
cooperation between library and teaching faculty will be discussed, as well as collection management of
these quickly-changing and expanding resources. Session participants will be asked to share their own
experiences and will be invited to join an online faculty outreach forum.

FRIC2 3:10 PM - 4:00 PM

Going Mobile: Publishers and Libraries Reveal Websites and Apps for the Mobile Crowd

Location: Francis Marion, Carolina Ballroom

Thread: TE

Speakers: Heather Ruland Staines - Springer Science + Business Media; Wendy Allen Shelburne - University
of lllinois at Urbana Champaign; Jeffrey Penka - OCLC; Ruth Wolfish — IEEE; William Pickering — |IEEE

Phones , Kindles, and iPads drive user demand for content delivery on the go. Publishers and libraries are
scrambling to keep up. Come discuss the latest trends, as publishers and librarians reveal their answers to
this challenging marketplace. Will content be converted to support specific device formats? Will mobile
ultimately serve as a promotional mechanism? How will business models designed for institutional sales and
IP authentication adapt address to a more direct-to-consumer approach? What role will DRM play? How are
library websites and services changing to meet the needs of mobile patrons? What library resources are
accessible to mobile users already? Will the app store or the web-based app win? What is the next big thing?
From technological changes to usage statistics to privacy concerns, libraries are being asked to do more than
ever before. The time to get moving is now. Publishers will learn what steps to take to produce and
potentially monetize an app. Librarians will learn how to meet an ever more diverse set of patron needs
without the need to reinvent the wheel. Come prepared to tell us what your library or company has done,
including main challenges and biggest successes!

FRIC2 3:10 PM - 4:00 PM

Discovery, Data and Decision-making

Location: Francis Marion, Colonial Ballroom

Thread: CD

Speakers: Ann Campion Riley - University of Missouri; Sujay Darji - Swets; Aaron Wood - Alexander Street
Press; Andrew Nagy - Serials Solutions

New tools that enable increased discovery of resources are leading to increased use of library resources, a
concept first observed many years ago with online catalogs. With increased emphasis on data-driven
decision-making, library selectors are seeing some traditional questions in a new light. This panel attempts
to bring together stake-holders (two different vendors of tools that can be used together, a library decision-
maker and a publisher) to demonstrate the synergy between the groups that offers new ways to address old
guestions, as well as posing some new questions. The discussion will help clarify goals and issues and offer
strategies to help others address similar opportunities.
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Making collections discoverable through new discovery services is challenging since the indexing and access
to material provided in these services has tended to be more closely aligned with traditional journal and
book content. Alongside experimentation with and exploration of the discovery landscape and how
metadata can be leveraged to optimize discoverability, Alexander Street Press has been closely analyzing
usage and use patterns. This discussion will detail how the Summon discovery tool has elevated the
accessibility and usage of the library's collection and yields a return on investment as well as improving the
user experience of the library's patrons. Seeing how Swets' Scholarly Stats works in conjunction with link
resolvers, metadata, specific platforms and standards demonstrates the need for librarians to understand its
strengths and limitations in context of publisher needs, librarian needs and data standards.

FRIC2 3:10 PM - 4:00 PM

Patron Driven Acquisitions: The Future of Collection Development?

Location: Francis Marion, Gold Ballroom

Thread: CD

Speakers: Rebecca Schroeder - Brigham Young University; Tom Wright - Brigham Young University; Robert
Murdoch - Brigham Young University

Historically, libraries have been eager to make purchases based on requests by their patrons and have used
various programs to acquire the desired material. Technology now allows us to let patrons identify books of
interest and have their access needs immediately gratified. Brigham Young University has recently
completed a Patron Driven Acquisition Pilot in conjunction with Ebrary and Yankee Book Peddler. Eighteen
thousand records were loaded into our catalog that enabled immediate access to these titles through
Ebrary. A purchase was triggered when a predetermined level of use was reached. We would like to share
findings from this pilot in terms of types of books purchased, use rates, and any interesting patterns that
emerged. Questions arise out of this pilot that we would like to explore with the audience: How does PDA
affect our current notions of collection development? Who makes the decision on what to load as potential
purchases? Can this effort be blended into an already established approval plan?

FRIC2 3:10 PM - 4:00 PM

Looking Forward by Looking Back: Books at the End of the Book
Location: Francis Marion, Laurens Room

Thread: CD

Speakers: Darby Orcutt - NCSU Libraries; Genya O'Gara - NCSU Libraries

Last year, the NCSU Libraries, as other academic research libraries, recognized two potentially historic
changes underway in library collections: the immediate threat of greatly diminished financial resources in a
troubled economy, and the increasingly rapid transition of users and marketplace towards digital formats.
With dual goals of fiscal responsibility (through cuts, selection efficiencies and more strongly aligning
acquisition with use) and predicting trends in monographic use (print and electronic) in the increasing
hybrid/digital environment, we conducted an ambitious collection-wide monographic use study. Recognizing
this key moment in our collection's print to digital shift, we established a print monographic use data set
that is comprehensive, covers a decade of use, offers a baseline for future comparisons, and allows us to
represent data in new and useful ways; for example, we color-coded the copious data to facilitate selectors'
rapid apprehension of large amounts of information, allowing easy visual comprehension of trends in use.

Serving immediate needs, the use study allowed NCSU Libraries selectors to quickly assess collecting
patterns with regard to use metrics, and much more easily make decisions, especially regarding approval
plan coverage of particular call number ranges. We are currently using the study to seek to answer
guestions including: How may print use predict e-use? How do use patterns differ by discipline? How may
historic use predict future use? Furthermore, the study informs our decision-making regarding our
developing "purchase on demand" ebook program. Finally, supporting longer-term needs, this study serves
56



as a baseline for future study of how monographic use may change in The NCSU Libraries as a result of the
digital shift.

In this session, we will share challenges of creating and working with this data set, preliminary results of new
research and practices facilitated by it, and encourage audience participation in crafting new research
questions.

FRIC2 3:10 PM - 4:00 PM

Journal Cancellation 101: A Beginner’s Guide to Slashing Serials with Confidence

Location: Francis Marion, Parkview Room

Thread: CD

Speakers: Tricia Clayton - Georgia State University; Skye Hardesty - Georgia State University

Have you been asked to perform a journal cancellation but have never done one? Are you afraid that a
serials cut will cause faculty anger and librarian mutiny? Fear no more! The speakers will share their tips and
techniques to guide a first timer through this complex process. In this session, we’ll discuss the challenges
and successes of journal cancellation projects at Georgia State University Library in fiscal years of 2009 and
2010. Topics covered will include creating a timeline, collaboration with subject librarians, effectively
soliciting user input and making final decisions. Audience members are encouraged to share their
experiences and questions.

FRI C2 3:10 PM - 4:00 PM

Link Resolvers, Knowledge Bases and the KBART Working Group

Location: Francis Marion, Pinckney Room

Thread: TE

Speakers: Sherrard Ewing - Serials Solutions; Chad Hutchens - University of Wyoming Libraries

In recent years, link resolver technology has become integral to ensuring successful institutional access to
electronic content. The corresponding take-up of OpenURL compliance among content providers in
response has resulted in a global solution to the ‘appropriate copy’ problem. However, this solution is only
effective if the knowledge base behind the link resolver is up to date, accurate and comprehensive and is a
factor that is often overlooked in establishing OpenURL compliance. This presentation explores the
importance of OpenURL and knowledge bases to the information community as a whole and provides an
overview and update of the role that the KBART (Knowledge Bases and Related Tools) working group has to
play in improving knowledge base metadata.

KBART, a joint initiative between NISO and UKSG, is a working group comprised of stakeholders (libraries,
content providers, and knowledgebase vendors) seeking to improve the metadata supply chain to the
knowledgebases that OpenURL linker resolvers depend on. The aim of this work is improved quality and
consistency of metadata that knowledgebases receive from content providers, ensuring a better experience
for library patrons. The first set of recommendations was announced in January of this year. Since then
several content providers and knowledgebase vendors have endorsed KBART guidelines. Learn about the
experiences of content providers and linking vendors that have taken up KBART Phase 1 recommendations
and the working group’s plans for next phase. Discover what libraries can do to improve the metadata
exchange between content vendors and the knowledgebases they use.
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FRIC2 3:10 PM - 4:00 PM

The Role of the Acquisitions Librarian in Electronic Resources Management
Location: Francis Marion, Rutledge Room

Thread: FOR

Speakers: Sarah B. Pomerantz - Adelphi University

Electronic resources acquisition involves functions, including license review and negotiation, evaluating
technical requirements, and establishing online access, which do not fit neatly into traditional acquisitions
responsibilities. Many acquisitions librarians have taken on new roles within their organizations, and have
had to learn new skills in the process. This presentation will discuss a survey developed by the presenter to
answer questions related to the role of acquisitions librarians in electronic resources acquisitions and
management. The survey addresses staffing for electronic resources management, the responsibilities of
acquisitions librarians, and how their jobs have changed. Attendees will learn what models for staffing and
division of responsibilities are used in different libraries, how acquisitions professionals fit into these
models, and some of the benefits and limitations of each one.

FRIC2 3:10 PM - 4:00 PM

Bringing it All Together: An Integrated Approach to the Stewardship of Development-Funded Acquisitions
Location: Holiday Inn, Ashley Room

Thread: BU

Speakers: Anne C. Elguindi - American University Library; Jennifer S. McMillan - American University Library

Development funding for collections purchases can be critical to libraries. This added funding can make
innovative directions in collection development possible or help fill in gaps when there are shortfalls in the
materials budget. But the purchase of the resource is only a small part of the process — there is also the
relationship with the donor, generating awareness about the purchase, and managing the financial
relationship between the two budgets on the back end. The speakers will address these issues through a
presentation of the new branding and public awareness strategies American University Library has
implemented for both print and electronic development purchases, the added complexity that discovery
layers bring to the process of branding, and the workflow this library has developed for a more holistic and
transparent tracking of this money within the materials budget ledger and the electronic resource
management system. They will also lead the group in a discussion about why libraries might want to invest
their time in these extra steps and how both vendors and library staff can be involved in the process.

FRIC2 3:10 PM - 4:00 PM

Four Things University Presses Wish Libraries Knew About Publishing, and Four Things Libraries Wish
University Presses Knew About Them

Location: Holiday Inn, Cooper Room A

Thread: MA

Speakers: Patrick Alexander (Moderator) - The Pennsylvania State Library; Richard W. Clement - Utah State
University; Carole Kiehl - The University of Southern Mississippi; Leila Salisbury - University Press of
Mississippi; Joseph Brinley - Woodrow Wilson Center Press

This session of one four-member panel will explore the complex nature of university press and university
library partnerships and cooperative ventures. The panel will consist of two librarians who will examine
what they wish publishers knew and two representatives of university publishers, who will offer the other
perspective. By listening to both publishers and librarians, audience members will gain insight into how
complex those partnerships can be. Though university presses and libraries are "on the same side,"
sometimes it seems as if they are operating at cross purposes. So, questions might include, for example,
How does a library's "expenditure-based budget" differ from a press's "revenue-based budget" and what are

58



the implications of those differences for cooperation? Or, what pressures besides budget constraints do
libraries face when it comes to purchasing books?

By looking at these cultural and operational differences between these two organizations, participants
should be better equipped to craft workable partnerships that play to the strengths of each party. By the
end of session the participants should have a better understanding of how these two organizations can
differ, how they are alike, and how knowing about these operational and cultural differences can help both
navigate press--library relations.

FRIC2 3:10 PM - 4:00 PM

How to Evaluate Cultural Authenticity and Stereotypical Generalizations that Exist in Asian- American
Children’s Books

Location: Holiday Inn, Cooper Room B

Thread: CD

Speakers: Tadayuki Suzuki - Western Kentucky University

This presentation is intended for librarians including teachers who are interested in learning how to discern
cultural authenticity and stereotypical concepts in Asian-American children’s books. With the rapid increase
of Asian populations in the U.S., we need to develop interracial sensitivities and understanding of
complexities in the U.S. However, in reality, many librarians and educators are still hesitant to evaluate
these features in reading materials from Asian cultures. This presentation will explore how librarians should
evaluate cultural authenticity of Asian- American children’s books.

4:00 PM - 4:30 PM

Refreshment Break

Location: Francis Marion, Outside Carolina Ballroom
Sponsored by: American Institute of Physics and McFarland

FRIDAY AFTERNOON PLENARY SESSIONS
Location: Francis Marion Hotel, Carolina Ballroom with Overflow Seating in Gold Ballroom

4:30 PM - 5:15 PM
"l Hear the Train A Comin' - LIVE" session
Speakers: Greg Tananbaum - CEO, Scholarnext; Joseph J. Esposito — CEO, GiantChair

Each issue of Against the Grain, Greg Tananbaum's Train column explores what's around the bend on the
scholarly communications track. This annual plenary pulls together insights from an esteemed group of
scholarly communication's forward thinkers to sketch a future intuited but as yet unseen. The session will
begin with a summary of where these experts believe publishing, libraries, and academic technology are
headed. Next, Joe Esposito will present his own take on the future of our industry and the issues most likely
to impact it. What are the big questions that everyone will be talking about at the 2010 Charleston
meetings? What are lurking as transformative issues that will change the way publishers, libraries, and
scholars interact? Join us to find out.

5:15 PM - 6:15 PM

Creating a Trillion-Field Catalog: Metadata in Google Books

Speaker: Jon Orwant - Engineering Manager, Google Books

Google Books ingests metadata from over a hundred different sources, all of which are incomplete,
inaccurate, and ill-formatted. I'll talk about our techniques for coping with the chaos, showing some
interesting successes and failures.
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FRIDAY NIGHT DINE AROUNDS
7:00 PM -9:00 PM
(Meet in the lobby of the Francis Marion Hotel at 6:30 pm, walk to restaurant as a group at 6:45 pm.)

Get together and dine with colleagues at one of Charleston's finest restaurants. Choose between several
cuisines, each tantalizing your palate with local, fresh ingredients served in a unique way. Discuss
conference topics that intrigued you, get together with old friends, form new friendships with other
librarians, or just relax and enjoy a great meal after a thought provoking conference week. Advanced
registration required.

SATURDAY, NOVEMBER 6, 2010

Fast Tech Talks and Breakfast Buffet

For the first time in 2010, we are offering publishers and vendors 30 minute time slots to demonstrate and
promote their newest and most innovative products on the market. Get some breakfast and enjoy the
product demonstration of your choice.

Tech Talk Session 1
8:00-8:30 AM

Business Expert Press
Location: Laurens Room, Francis Marion

2010 Digital Library Collection: Our session will be highlighted with a professionally produced “movie” that
will continue on a loop that details the specific features that our 2010 Library Panel told us they wanted —
No DRM; Simultaneous Users; Downloadable PDFs; and more. We will invite the audience to ask questions
and to “test” the unique features themselves in trials on ebrary.

CredoReference
Location: Rutledge Room, Francis Marion

Credo Topic Pages are a breakthrough approach to presenting information resources. A single entry to
authoritative content from your library and online resources, Topic Pages provide subject orientation,
context and pathways to exploration. Available on the open web, Topic Pages reach users in their work flow
and point them to their library.

Faculty of 1000
Location: Pinckney Room, Francis Marion

Faculty of 1000 will begin the presentation with a quick walkthrough of our new & improved website
(launching officially in Oct) with all new features. We want the audience to experience how easy it is to
search for the papers that really matters for library users --- identifying only the top papers in the field.

LexisNexis
Location: Colonial Ballroom, Francis Marion

LexisNexis Statistical DataSets is an innovative Web-based decision-making tool that provides instant access
to over 15 billion data points from public and proprietary sources. Users can select and compare criteria
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from a wide variety of subjects ranging from employment to housing and economic indicators to crimes, or
even the weather.

SkyRiver
Location: Calhoun Room, Francis Marion

SkyRiver is a full service bibliographic utility used by libraries of many types. This session will include an
overview of why and how SkyRiver was conceived, followed by a review of SkyRiver’s many advanced
technical features and the various ways in which SkyRiver fits within technical services operations.

Springer
Location: Gold Ballroom, Francis Marion

APIs have enabled some of the fastest growth of any products in history. Facebook, Twitter, and YouTube
have all used APIs to extend the value of their services. Springer will explain its APl strategy and
demonstrate what data can be accessed via the new Springer API.

Tech Talks Session 2
8:40-9:10 AM

Alexander Street Press
Location: Gold Ballroom, Francis Marion

The Future of Educational Video: Stephen Rhind-Tutt will outline what the latest trends in educational video
mean for libraries, from delivery options to licensing models. Examples from Alexander Street’s streaming
video collections will highlight useful features for teaching and research, from scrolling transcripts and
playlists to mobile access.

Apex CoVantage
Location: Rutledge Room, Francis Marion

AccessTEl — Pain-Free Humanities Digitization: Come learn about a new and ground-breaking digitization
program for humanities collections of all types and sizes. Representative from the TElI Consortium and Apex
CoVantage will present an introduction to the program, featuring a demonstration of how to use the
AccessTEl web portal for cost estimating, ordering and tracking.

ebrary
Location: Calhoun Room, Francis Marion

Christopher Warnock, ebrary’s CEQO/CTO, will conduct a presentation and demo where he will showcase
ebrary’s newest innovations. Including upgrades to DASH! — ebrary’s proprietary “Data Sharing Fast”
technology, for building digital repositories, creating local collections, and sharing content. He will also
discuss ebrary’s PDA (Patron Driven Acquisition) product and technology. Finally he will have innovative
technology surprises for those in attendance.

Ingram Content Group
Location: Laurens Room, Francis Marion

For many publishers the addition of digital distribution is challenging with as many roadblocks as
opportunities. In this session, Marcus Woodburn will explore digital content principles that will allow any
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organization to successfully chart a course through complexity and begin to realize the enormous potential
of abundant new media delivery channels.

McGraw Hill Professional
Location: Pinckney Room, Francis Marion

Custom Curriculum and the Changing Role of Technology in Medical Education: Come to the McGraw-Hill
Tech Talk on Custom Curriculum and the Changing Role of Technology in Medical Education and receive a
free gift! Let us show you how online curriculum tools can transform the teaching experience and McGraw-
Hill’s Custom Curriculum can be integrated into the medical educational workflow.

SAGE Publications
Location: Colonial Ballroom, Francis Marion

SAGE Research Methods Online is a never-before-seen tool designed to help researches structure and
execute research projects. Full content of over 600 books, journal articles and videos is linked with a newly-
developed taxonomy. Unique tools and visual mapping connect methods and authors to help researches
explore over 2,000 research methods.

SATURDAY MORNING PLENARY SESSIONS
Location: Francis Marion, Carolina Ballroom
Moderator: Anthony Watkinson - Senior Lecturer, Dept of Information Studies, University College London

9:20 AM - 10:00 AM

Efficient and Effective Funding of Open Access ‘Books’

Speaker: Frances Pinter - Publisher, Bloomsbury Academic; In Dialog with Sanford G. Thatcher — Director
Emeritus, Penn State University Press; Free-lance Acquiring Editor

This session will explore some ideas on how to make library budgets go further and at the same time create
sustainable business models for the publication of specialist research-led ‘books’ in digital form.

The objective is to find ways to fund the ‘long form publication’ (LFP) that is demand driven, free at point of
use and makes best use of digital opportunities. To date many of the open access experiments have relied
on institutional support, outside subsidies and/or the sale of individual printed books - and more recently e-
books. While there have been some successes the presenter argues that there are more efficient and
effective ways of approaching the scholarly communications of LFPs that lead to better value for money for
libraries.

One approach to be explored is to ‘sell’ access to the e-content to a global library consortium. When a
minimum number of libraries commit to the purchase of proposed e-titles the content would become
available on an open license (eg Creative Commons). This would emulate some of the existing closed
network deals (eg Springer) but be truly global and open. It would operate at a multinational/multi-
publisher level. Publishers could generate additional income streams through sale of print, further enhanced
e-products and provide additional services. The presentation will demonstrate how the cost of a
monograph might thus be brought down to well under $5 and provide additional benefits for every
subscribing library.

This idea is simple, however, the willingness to execute needs to be explored. The audience will be invited to
tear the concept apart or begin thinking about its implementation.
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10:00 AM -11:00 AM

The Long Arm of the Law

Speakers: Ann Okerson - Associate University Librarian for Collections and International Programs, Yale
University; William Hannay - Attorney, Schiff Hardin LLP; Lauren K. Schoenthaler — Senior University
Counsel, Stanford University

This session will feature two articulate (and opinionated) experts describing some of the latest cases in the
courts, cases of particular impact on the library and related communities. If you're interested in hearing and
asking about matters related to Google Books, or perhaps SkyRiver, or perhaps Georgia State (e-reserves),
and whatever our experts choose to discuss, you will be simultaneously informed, stimulated, and possibly
annoyed — which makes this session well worth your while!

SATURDAY INNOVATION SESSION 1
11:15AM -12:00 PM

SATI111:15 AM -12:00 PM

Building a Research Collection on Disaster Mental Health

Location: Embassy Suites, Boardroom

Thread: CD

Speakers: Ardis Hanson - University Librarian, Louis de la Parte Florida Mental Health Institute Research
Library, USF; Claudia J. Dold - Assistant Librarian, Louis de la Parte Florida Mental Health Institute Research
Library, USF

Rethinking how we do collection development is a critical skill as we create collections for specialists and for
research. At the Louis de la Parte Florida Mental Health Institute Research Library, we were tasked to
develop a focal collection on disaster mental health services and policy research. We re-examined the
traditional models of collection development and chose instead to frame our collection development
initiative around an ‘all hazards’ model. This matrix-driven model allows us to proceed within both a
national and international framework and to utilize the best of traditional collection analysis to build a focal
collection. The scope of this collection includes titles pertaining to the nature, causes, prevention, mitigation
of, and response to different types of disaster threats, with a particular focus on their psychosocial aspects.

SAT 11 11:15 AM - 12:00 PM

Collection Intelligence: Using Data Driven Decision Making in Collection Management

Location: Embassy Suites, Citadel Green Room

Thread: CD

Speakers: Annette Day - North Carolina State University; Hilary Davis - North Carolina State University

Today’s collections librarians are all too familiar with the harsh decisions involved in building relevant and
quality collections. We see our buying power diminished by the woes of shrinking, or if we’re lucky static
budgets, and inflation increases. We face demand from our patrons for access to the new journals and
digital products that are launched each year. This leaves us with the very difficult balancing act of deciding
what we can afford and what we can live without while still striving to provide quality support for learning,
research, and teaching. These hard decisions need to be explained and justified both internally to library
administration, and externally to campus. If we cannot substantiate our decisions, the library may lose
credibility as an effective partner and responsible steward of the collections budget.

This presentation will show how collection managers at the NCSU Libraries successfully use a portfolio of
data, metrics and tools to inform and articulate their decisions. Focusing on several key projects undertaken
at NCSU (described below) attendees will learn about the types of data available, tools used to manage and
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manipulate that data, and metrics used to interpret and provide meaning to the data. Attendees will also
learn about the complexities and caveats to data-driven decision-making so that it can be used strategically
as part of an overall collection management program.

SATI111:15AM-12:00 PM

The Scholarly Publishing Roundtable: Recommendations For Access To Federally Funded Research
Location: Embassy Suites, Colonial Ballroom

Thread: OOB

Speakers: T. Scott Plutchak - University of Alabama at Birmingham Lister Hill Library; James J. O’Donnell —
Georgetown University

In June 2009, at the request of the US House Committee on Science and Technology and the White House
Office of Science and Technology Policy (OSTP), a group of fourteen librarians, academics, publishers and
information scientists formed the Scholarly Publishing Roundtable. The Roundtable’s report, which was
delivered (along with two dissenting opinions), to the House Committee and to OSTP in January 2010,
outlines a series of recommendations that should be followed by federal funding agencies as they develop
policies for providing access to the results of federally funded research. Language from the Roundtable’s
report was reflected in the reauthorization of the America Competes Act when it was reported out from the
committee in May 2010.

The Roundtable was unique. Both commercial and open access publishers were represented, along with
university provosts, and academic and biomedical librarians. Never before has such a varied group of
stakeholders been brought together in an intensive process to develop consensus opinions on one of the
most contentious issues currently facing librarians, publishers, policymakers and the research community.
The resulting report broadly outlines the scope of those issues and highlights the various priorities and social
goals that must be balanced in developing federal policy.

This presentation will outline the process that the Roundtable engaged in, outline the specific
recommendations, and engage the participants in a discussion of the relationship of the Roundtable’s
recommendations to those embodied in the Federal Research Public Access Act (FRPAA), as well as the
report's likely impact on the further development of federal policy.

SATI1111:15 AM -12:00 PM

How Do | Make These Available?: A Digital Solution to Managing Emailed Serials in a Library Setting
Location: Francis Marion, Bridgeview Room

Thread: OOB

Speakers: Kelli Getz - University of Houston Libraries; Michele Reilly - University of Houston Libraries

As our print and print plus online subscriptions are replaced by online-only subscriptions, an unusual take on
the online-only format has emerged--the emailed publication. In the past, Acquisitions and Serials librarians
could ignore these emailed serials if a print copy was available because of the difficulty in providing access
to the e-mailed copy. Now, many smaller publishers and associations have chosen the email format because
they are unable to afford shipping costs for print and unable to support access via a website or database.
This means that we can no longer ignore these emailed publications as we once could since they are the
only means by which this information is now available.

During the session, we will describe how the Acquisitions Department and the Digital Services Department
at the University of Houston Libraries created a new workflow specially designed for this unique format.
This new workflow involves uploading the publications into CONTENTdm (software used for our digital
library) and hosting them on our server. We will discuss how we ensured security of copyright by placing
materials behind our proxy server. In the past we had no knowledge of how or if these items were used.
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Now, we have a reporting function that gives us accurate information. This allows us the opportunity of
assessing the need of this material. Also, we will discuss how we improved communication between two
departments in our library that have had little or no history of working together.

From our session, we hope that the audience will learn from what we have done and also share their stories
and solutions to this problem. We then expect this conversation to lead to a brainstorming session between
librarians and any attending vendors/publishers to get input from all sides of the issue. Lastly, we hope that
this will give all sides a venue to discuss born digital serials in the areas of preservation and security.

SATI1111:15 AM - 12:00 PM

Seeing the Forest and the Trees: How to Be Part of the Sustainability Information Revolution
Location: Francis Marion, Calhoun Room

Thread: CD

Speakers: Karen Christensen - Berkshire Publishing Group

Sustainability is a hot topic, but what is it and how does it affect librarians, publishers, and vendors?
Environmental author turned global information provider Karen Christensen (founder and CEO of Berkshire
Publishing Group, and publisher of the new 10-volume Encyclopedia of Sustainability) explains the strategic
issues that will affect our work in the immediate future as a result of government regulation, new
institutional procurement rules, and growing customer demand. Karen is also guest-editing an issue of
Against the Grain on this subject and will give an overview of the topics covered there: collection
development, the impact of electronic publishing and digital devices, and sustainable operations and
building management. Attend this session to learn how academic libraries and publishers can play a central
role in the emerging and fast-growing field of sustainability.

SAT 11 11:15 AM - 12:00 PM

(Almost) No Code Web 2.0: Bringing Library Collections to Your Users Where They Live

Location: Francis Marion, Carolina Ballroom

Thread: OOB

Speakers: Carolyn Klatt - Mercer University School of Medicine; Kevin Hatfield - Mercer University School of
Medicine; Kim Meeks - Mercer University School of Medicine

Do your customers use social networking websites such as Facebook, browser toolbars, and smartphone
apps? If we want our libraries to remain vital and relevant, we can’t expect our customers to come to us.
Instead, we need to bring our library services and collections to our customers where they live with
interactive information sharing! Objectives of the session: This presentation will share strategies for utilizing
Web 2.0 tools that require little or no coding experience to market library services and collections. What
attendees can expect to learn: The discussion will include Web 2.0 examples that illustrate how to provide
user centered library services and collections in an academic library setting via Facebook, toolbars, and
mobile interfaces. Participants can expect to learn new ways to market their collections, especially
electronic resources, to customers who may never visit the library in its physical space. Audience
participation: Session participants will be asked to contribute and discuss ideas and experiences for making
the most of library services and collections, especially electronic resources, by utilizing Web 2.0 tools.
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SATI111:15 AM-12:00 PM

Straight Talk

Location: Francis Marion, Colonial Ballroom

Thread: ED

Speakers: Elisabeth Leonard - Western Carolina University; Erin Luckett — Readex; David Birkinshaw -
Emerald Group Publishing; Matthew Hancox - Gale | Cengage Learning; Carol Cramer - Wake Forest
University; Jeff Williams- UC San Diego Biomedical Library; Corey Seeman - University of Michigan

While librarians, vendors, and publishers share common goals, sometimes it feels like we don’t share
common language or share business practices. A lack of awareness of intentions can lead to serious
misunderstanding, which could easily be avoided with more frank discussion. A panel of experts will answer
guestions designed to enlighten us all.

SATI111:15 AM - 12:00 PM

Weeding with Robots: Managing Collections in an Automated Retrieval System

Location: Francis Marion, Gold Ballroom

Thread: CD

Speakers: Linda Masselink - Grand Valley State University; Patricia Bravender - Grand Valley State
University; Hazel McClure - Grand Valley State University, Robert G. Kelly - Eastern Michigan University

In 2000, Grand Valley State University opened a new library at its DeVos Campus in Grand Rapids, Michigan.
This library features an automated retrieval system (ARS) that houses its circulating collection. This ARS,
which has a capacity to hold 250,000 volumes, has never been systematically weeded. Three librarians
undertook weeding of three specific collections in the ARS using different approaches.

Meanwhile, in preparation for eventual weeding, librarians at Eastern Michigan University in Ypsilanti,
launched a program to systematically inventory over 600,000 items in its on-site storage facility known as
the ARC (automated retrieval collection). The ARC became operational in 1998 as part of a new Halle Library
building. Since that time there has never been an inventory of the collection.

This presentation will highlight some of the special challenges of managing an automated retrieval system,
including content inventory and weeding. It will provide an overview of the processes used by two
university libraries and the problems uncovered as the projects have progressed.

Many libraries, because of space constraints, are considering using automated retrieval systems. When
building an ARS, much deliberation is given to preparing and loading the collection into the ARS but
collection management and weeding processes are often not considered. This presentation will alert those
considering using an ARS to the unique difficulties of managing a collection using automated retrieval.

Audience members can expect to share their weeding experiences in general and whether they currently
have an ARS or are planning to use one in the future. Attendees can expect to learn how an ARS works, the
pros and cons of several different approaches to weeding collections in these types of systems, and will be
advised of considerations to make before loading collections into an ARS.
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SAT 1111:15 AM - 12:00 PM

Jumping into the New Waters of Librarian Promotion and Appointment: How We Dove in and Survived
Location: Francis Marion, Laurens Room

Thread: MA

Speakers: Bridget Euliano - Duquesne University; Carmel Yurochko - Duquesne University

At Duquesne University, librarians have non-tenure track faculty status and were asked to develop a system
of academic rank for themselves similar to that of tenure track faculty. After much discussion and debate,
the Gumberg Library at Duquesne University approved a system for Librarian Promotion and Appointment in
2008. Librarians initially had five years to apply for promotion and all librarians were required to reach at
least the level of Librarian Il within that time. Not much progress was made in the first year of this
endeavor. In order to encourage librarians to jump into the pool with both feet, the Expedited Process was
born.

The Expedited Process would enable librarians to submit professional portfolios without traditional peer
review. This seemed to allay some hesitancy about traditional peer review while still keeping some form of
peer review in the process. After considering the Expedited Process, most of the librarians decided to dive
rightin.

In this session, two librarians from Gumberg Library share their experiences of going through the Expedited
Process. Both librarians have less than ten years of professional experience yet are at very different stages
in their careers. Both librarians are in technical services and work closely together on electronic resources.
One of them is a newlywed and the other is a grandmother. They offered each other support and guidance
while navigating through the new waters of Librarian Promotion and Appointment.

Does your institution have a system for librarian promotion and appointment already in place? Or is your
institution considering a system like this? Come and find out the lessons we learned from this process. This
was a major change for our organization as it would be for any organization. We'll examine how this change
affected the library faculty as a whole and two librarians in particular.

SATI1111:15 AM -12:00 PM

Collaborative Copyright — or Copyright is Not Just a Library Issue

Location: Francis Marion, Parkview Room

Thread: TE

Speakers: Jennifer Duncan - Utah State University; Susanne Clement - Utah State University; Betty Rozum -
Utah State University

Copyright law does not change often; the technology that allows us to use copyrighted works changes all the
time. Faculty often assume fair use covers all use of copyrighted material in their classes (both face to face
and online) and they become confused and frustrated when they learn of limitations in the electronic
environment. Students rarely think about copyright; they are generally unaware of how their actions might
infringe the rights of copyright holders or that they themselves might hold these rights in their own works.
Librarians have traditionally had some copyright knowledge — after all copyright notices have been part of
library signage for a long time, especially in copy services, interlibrary loan, and reserves.

Questions about how to responsibly manage and promote use of our electronic collections, particularly in
the wake of growing online course offerings, requires increasing understanding of the changing copyright
landscape. Though the library may have become the go-to place for copyright information, it is becoming
clear that copyright is not just a library issue for our campuses. At Utah State University a committee came
together to provide support, training and service to the campus on issues related to copyright. Committee
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membership spans campus communities — from library and IT to the teaching support center and distance
education office, from the trademark and patent office to the university bookstore and the university press.
Bringing these diverse groups together encourages collaboration and provides a broader perspective on
copyright issues to everyone involved.

This presentation will cover the process of bringing these constituencies together, how such a large and
diverse group communicates, and how top university administration was brought onboard to support the
work. The presentation will also provide examples of outreach, services and campus training done to date.
There will be handouts and opportunities for questions and answers.

SATI1111:15 AM-12:00 PM

Collection Development with Numbers: Mining our Circulation and ILL Data to Understand Patrons’ Needs
Location: Francis Marion, Pinckney Room

Thread: CD

Speakers: Karen Kohn - Arcadia University

The data in our library catalogs can be recombined in many ways to tell us about our users. In this
presentation, | will describe an evaluation project | did that used easy-to-access data about library holdings,
circulation, and InterLibrary Loan requests to reveal user behavior from several different angles. As my data
all came directly from the software we already use, my methods should be replicable without using a
dedicated collection analysis product.

The collection evaluation includes two angles: course-based circulation statistics, and a comparison of ILL
and circulation. In order to determine which courses most heavily use library resources, each 200-level
course was assigned a call number range, so that | could look at holdings and circulation history for each
course. | will discuss what these numbers told me, what they didn’t tell me, and further steps that might
help me make meaning from the data. As another measure of how well we are meeting user needs, | also
compared InterLibrary Loan data to circulation data to see how often users’ needs were met by books we
own versus books they need to request from other libraries. | will discuss how my library plans to use this
information to inform collection development in the future and will note other data that attendees could
consider collecting.

Audience members will benefit from seeing concrete steps that can be replicated in almost any library. |
hope that the audience will also share their own systems for evaluation.

SATI1111:15 AM -12:00 PM

Can Collection Management Improve Information Literacy? Lessons on how we can engage students with
Scholarly Communication and the Business-side of Librarianship.

Location: Francis Marion, Rutledge Room

Thread: ED

Speakers: Scott Warren - Syracuse University Library

This presentation will describe techniques for enhancing information literacy instruction through the
systematic incorporation of concepts pertaining to scholarly communication and the economics surrounding
information — issues usually associated with collection management rather than information literacy.
Exposing students to the business side of academic communication provides a foundation for understanding
how Google relates to library-subscription resources, what the role of libraries is in providing access to costly
information, and how disparities arise in information access. Bringing concepts such as the Deep Web,
Google Scholar, the economic nature of scholarly communication, and inflated journal costs into the
classroom contextualizes hands-on instruction in the use of library resources. Assessment data from open-
ended quizzes and surveys positively reflects students’ attitudes towards this instruction and exposes the
impact of such instruction on student understanding about how research is made available on the Web. In
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short, an argument is presented for why and how collection management should be more intertwined with
instruction to the benefit of the latter.

SATI111:15 AM-12:00 PM

Lease vs Buy on Media

Location: Holiday Inn, Ashley Room

Thread: FOR

Speakers: Ying Zhang - University of Central Florida

Acquiring media materials used to be limited to purchasing single or multiple copies depending upon the
demand. With the technological development and acceleration of broad band Internet, streaming media
are slowly moving into the libraries as an acquisitions option. However, like the emerging e-books a few
years ago, there are multiple issues acquisitions librarians have to face: cost, technical and licensing, etc. In
the past 3 years, the Univ. of Central Florida (UCF) Libraries experimented with a lease option on some
streaming video and audio books in addition to purchasing hard copies for library collection. A preliminary
study was conducted to compare the lease versus buy in the areas of demand, delivery, usage, technical
support and the return on investment (ROI).

This presentation will share the findings in the first half of the session, and then open for discussion with the
audience during the 2nd half. The attendees will expect to learn the pros and cons of leasing streaming
media for academic libraries with similar settings as UCF, and to debate and exchange other experiences on
the leasing vs. buying options as well as access vs. ownership philosophies for library media materials.

SATI1111:15 AM - 12:00 PM

Who Are We, What Is It, What Can | Do With It and Why Does It Matter?

Location: Holiday Inn, Cooper Room A

Thread: EU

Speakers: Helen Henderson, Ringgold, Inc; Mark Bide, EDItEUR; Brian Green, International ISBN Agency

"People make stuff, and then people do deals about stuff". The influential <indecs> framework used this as
their model of commerce and then went on to stress the importance of uniquely identifying the people, the
stuff and the deals. Nowhere is this more important that in the library community as content and its usage
terms gets more complex with more people and organizations involved in the information space than ever
before.

Funding is increasingly dependent on accurate metrics; be it for research output, resource usage or just
return on investment. In order to get such accurate metrics it is essential that the individuals, organizations,
products and usage terms are correctly identified in terms of their affiliations or entitlements.

There are several initiatives and standards being developed for the identification of individuals and
organizations (including NISO's Institutional Identifier Standard, and ORCID, VIAF and ISNI). New forms of
digital content are challenging traditional identifiers such as the ISBN and, for the first time, we have a work
identifier in the ISTC. Standards and tools such as ONIX-PL and RELI are emerging for the expression of
licensing terms .

Each has a different role so this session would give an update of the status of each and how they could

interact with existing standards and identifiers in a joined up "linked data" world and benefit both libraries
and vendors.
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SATURDAY INNOVATION SESSION 2
12:15 PM -1:00 PM

SAT 12 12:15 PM -1:00 PM

The GIST Gift & De-Selection Manager: Redesigning Gift and Weeding Work-flow in the Library
Location: Embassy Suites, Citadel Green Room

Thread: CD

Speakers: Kate Pitcher - SUNY Geneseo, Milne Library

Gifts and weeding are two of the hardest jobs librarians face in an academic library. Trying to decide what is
worth keeping versus what should be weeded is made especially difficult when you face major constraints:
space, time, labor, and costs. Current work-flows may or may not work and are dependent on your staffing,
library priorities and the goals of your collection development policy. SUNY Geneseo's Milne Library
created a free open-source and innovative tool called the GIST Gift & De-Selection Manager, designed to
manage a new work-flow for the time-consuming gifts and weeding process. For gift work-flows, the GDM
uses several APIs (Application Programming Interface) to return a list of local and consortia holdings; creates
automated "Keep" or "Do Not Keep" recommendations based on a customizable subject conspectus;
imports library-enriched data such as award-winners or core title lists for effective decision-making; allows
staff to route gift items to reviewers for analysis; provides a customizable donor acknowledgment letter and
even more!

For weeding & de-selection work-flows, the GDM uses the same APIs to return a list of consortia holdings
and full-text availability from HathiTrust and Google Books; makes "Keep" or "Do not Keep"
recommendations based on holdings and full-text availability, conspectus data and weight of item; and
allows for major weeding projects using a batch import process with OCLC or ISBN numbers.

In this session, the presenter will demonstrate the GIST Gift & De-Selection Manager, provide
documentation and encourage audience feedback and questions about this new open-source software and
improved work-flow for gifts and weeding projects. For more information, or to download the GIST Gift &
De-Selection Manager, visit the GIST Toolkit http://gettingitsystemtoolkit.wordpress.com/.

SAT 12 12:15 PM - 1:00 PM

Creating a User Driven Approach to Decision-Making: How a Persona Development Strategy Connects
Libraries with Their Users

Location: Embassy Suites, Colonial Ballroom

Thread: EU

Speakers: Bipin Patel - ProQuest

In this lively session, attendees will learn how to improve their end-user focus -- drawing on the needs of
students, faculty and librarians for yardsticks in decision-making -- by applying the cutting-edge research
concept of Persona development. Personas, which are highly descriptive profiles of users, enable
administrators to quickly assess the impact of new programs on specific user groups, choose between
options and generally, make decisions that align the library more closely with its constituents. ProQuest has
invested in an expansive R&D project to create richly-developed profiles of important users of university
libraries and will share this important research with session participants.

Session attendees will...

- Learn the basics of Persona development

- Learn how to apply the concept to make better decisions

- Bring back to their libraries, a series of profiles of important users of university libraries -- from faculty
researchers to undergrads to PhD candidates to the breadth of librarians and administrators
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- Get their questions answered by an expert in the application of personas in product/service development.

The session will include time for discussion among colleagues about the role of end-user needs in shaping
library programs and policies.

SAT 12 12:15 PM - 1:00 PM

Tackling the Evolution of Libraries

Location: Francis Marion, Calhoun Room

Thread: CD

Speakers: Stephen Abram — Gale, Part of Cengage Learning

How do you catch up to the future, when the future keeps evolving? You embrace it, you constantly evolve
and you share your experiences with others so that they can learn from your expertise. That being said, we
want to engage in conversation about the future of libraries. How do content, the organization of it, and the
support of your community increase the library’s perceived value? How can libraries increase their capacity
for change as well as deal with the ongoing virtualization of services and users? At this session we will
explore library trends and technological change and discuss the impact this has on the ever elusive future of
libraries. Our definition of what comprises a library experience is constantly changing... with virtual
presences everywhere — on desktops, smart phones, and beyond — and with digital content easily accessible
beyond our walls, the library is truly everywhere. Join Gale for an interactive discussion and we’ll tackle the
ever evolving future together and share ways in which our library partners are aligning with their
communities’” constantly changing needs for entertainment, learning, job seeking, health advice, and more.

SAT 12 12:15 PM —1:00 PM

Information in the Digital Age: Trends, Challenges and Innovations
Location: Francis Marion, Carolina Ballroom

Thread: OOB

Speaker: Christopher Warnock — ebrary

The Internet and new technologies are creating a surge of information, with more than four extrabytes (one
Quintillion bytes) expected to be generated in 2010 alone. That equates to more information being
generated in one year than in the past 5,000 years combined.

This presentation will take a look at the information trends and innovations, as well as the challenges they
present to the library community and the students and patrons they serve. Participants will be encouraged
to participate in a discussion on how libraries, publishers, vendors, and others in the information
industry/arena, can work together to address these challenges and thrive in the digital age.

Mr. Warnock will present his research, followed by an open forum allowing audience members the
opportunity to weigh in and discuss both the challenges and solutions, including potential wish-lists, for
future products, technology, and services. Mr. Warnock will allow for a 10 minute question and answer
period as well.

SAT 12 12:15 PM - 1:00 PM

VIVO: Enabling National Networking of Researchers
Location: Francis Marion, Colonial Ballroom
Thread: ED

Speakers: Ellen J. Cramer - Cornell University

VIVO is an open-source semantic web application that enables the discovery of research and scholarship
across disciplines at an institution or among institutions. This network will allow researchers to discover
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potential collaborators with specific expertise based on authoritative institutional information. In this talk
we will discuss the various levels of collaboration fostered by VIVO; outline the user-centered design of
VIVO; and explore the role of libraries and educational institutions in implementing VIVO at all the partner
sites. VIVO provides the opportunity to redefine or retool the library through its support and facilitation of
the collaborative research process.

1212:15 PM -1:00 PM

OARS: Toward Automating the Ongoing Subscription Review

Location: Francis Marion, Gold Ballroom

Thread: CD

Speakers: Geoffrey P. Timms - Mercer University; Jonathan H. Harwell - Georgia Southern University

Thorough assessments of subscriptions are unwieldy and time- consuming to perform every year. A metric
has been developed for standardizing the process, with a Web-based platform being constructed to
recommend renewals and cancellations. This session will describe the metric and demonstrate the
functionality of the platform, engaging the audience in making refinements. Coded in PHP and utilizing a
MySQL database on the backend, the completed product will be an open-source Ongoing Automated
Review System (OARS) for subscription reviews.

OARS will automate the selection of titles and data for review, which will result in a semi-automated process
for annual renewal decisions. OARS will utilize multiple, customized variables, as well as an adjustable
cumulative weighted scale of all variables which the system will use to recommend a renewal decision.
OARS will use automated processes as much as possible, and will also provide data entry forms and uploads
from files for easy input. There will also be an interface for stakeholders to view the data and respond to
the review.

All of the variables and the draft requirements for OARS will be shared during the session. The variables
include faculty ratings, cost, usage, Eigenfactor, and entanglements (such as consortial agreements, bundled
packages, or cooperative collection development commitments).

SAT 1212:15 PM - 1:00 PM

Used Books for New Collections

Location: Francis Marion, Laurens Room

Thread: BU

Speakers: Matthew Bolin - American Museum of Natural History, Division of Library Services

The library at the American Museum of Natural History has shifted their collection development policy in
recent years in order to find new ways of maximizing their acquisitions budget. The most significant changes
have been acquiring used or "like new" copies of recently published books from private dealers and
locations such as Amazon Marketplace, and establishing a gift/credit swap arrangement with a large used
book dealer to help fill in older holes in the collection.

This session will go over both the library's decision making processes involved in moving forward with these
changes, and the steps used in acquiring materials via both methods. Through this, attendees should be able
to see how they can use these or similar ideas to help build their own collections, even with budgets which
might remain flat or not keep up with price inflation. This presentation should be of great interest especially
to representatives from smaller libraries, and those with a specialized collection focus.

After the presentation, part of the question and answer period will also be used to allow attendees to share
their own stories on creative attempts to maximize their own collection development budgets.
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SAT 1212:15 PM - 1:00 PM

The Rolex Learning Center at EPFL: A New Building for a New Vision in Collection Development
Location: Francis Marion, Parkview Room

Thread: CD

Speakers: Thomas Guignard - EPFL Library, Lausanne, Switzerland

The reunification of 10 faculty libraries inside the new Rolex Learning Center at EPFL (Lausanne, Switzerland)
was a perfect opportunity to rethink which collections should be put forward in an environment that is
organized primarily around the working and living space of users. Meanwhile, "Collection development" has
shifted from a simple selection and subsequent acquisition of content to a selection of the best way to offer
access to relevant content. Electronic books allow on-demand access in an even more cost and resource-
efficient way. We will discuss how the EPFL Library is implementing its e-books collection to allow for on-
demand access and how to provide total transparency for the users.

SAT 12 12:15 PM -1:00 PM

License Management: Making it Fun and Flexible with CORAL

Location: Francis Marion, Pinckney

Thread: TE

Speakers: Andrea Langhurst - University of Notre Dame; Xan Arch - Reed College Library

Do you have license agreements with publishers languishing in your file cabinets? Or have you implemented
an ERMS but struggled to manage the overload of data? The University of Notre Dame, Hesburgh Libraries,
faced these challenges and decided to build their own solution. Their CORAL product is a suite of
interoperable and independent modules designed around the core components of managing electronic
resources, and the first module to be rolled out for external use was Licensing. The Licensing module was
released to the public under a GNU GPL license in April 2010 and the first institution to implement outside of
Notre Dame was Stanford University. This session will compare and contrast two institutions’ experiences
implementing and using CORAL-Licensing. Hear how each institution initiated implementation of CORAL,
learn how they determined which licensing terms to track, and find out how they kept the process of
electronic resource management flexible, manageable and (almost) fun! We will discuss the adoption
process, including internal communication and decision-making as well as hurdles and successes of CORAL-
Licensing. For more information on CORAL, http://erm.library.nd.edu/.

SAT 12 12:15 PM - 1:00 PM

Making Do: ERM Alternatives

Location: Francis Marion, Rutledge Room

Thread: TE

Speakers: Fran Rosen - Ferris State University; Jennifer Dean - Saginaw Valley State University

This session covers some alternatives to a full-featured commercial ERM. At Ferris State University (FSU) two
librarian/programmers are working on a project to develop OLLARA, an open-source ERM based on the
ERMES Electronic Resource Management System developed at the University of Wisconsin-La Crosse (see
http://murphylibrary.uwlax.edu/erm/ERMesLicensev.2010.05.pdf). The initial release includes a problem
reporting system, information about usage rights, and a repository for usage statistics. At Saginaw Valley
State University (SVSU) librarians creatively use existing tools (ILS, vendor-provided utilities, LibGuides) to
track information and to ensure it is accessible to all librarians.

As Collection Development & Acquisitions Librarians at smaller state-supported universities in Michigan, we
require ERM functionality to do our jobs but it is hard to justify the cost of a full-featured commercial ERM.
FSU has chosen a locally-created technical solution, while SVSU is making creative use of existing
functionality. These are solutions that are available to other small and medium-sized libraries with limited
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resources. We will discuss methods other library staff can use to track resources and make information
available more broadly throughout their home library.

We hope that audience members will bring their own experience of “making do” without a full-featured
commercial ERM, and their questions about what we do at our libraries. A general discussion will provide
audience members with a broad set of ideas and possibilities. Audience members should leave with some
ideas they can implement at their workplace. The FSU open-source system is freely available and
information will be distributed to let audience members know how they can get the software and
installation help. SVSU’s creative use of existing tools will give audience members many ideas that they can
implement at home.

SAT 12 12:15 PM -1:00 PM

Reset: A Publisher's Response to the Changing Economy
Location: Holiday Inn, Ashley Room

Thread: BU

Speaker: Marybeth Manning - SPIE

SPIE, a not-for-profit scholarly publisher of applied science and engineering research content in the field of
optics and photonics, announced a 10% price roll-back in 2010. The Society’s leadership believes that
converging trends in scholarly publishing—mixed with widespread economic woes especially in traditional
library markets are not short-lived — and will, in fact, have a sustained impact on the scholarly publishing
industry. This presentation will describe the process SPIE undertook in assessing pricing and the strategic
reasoning behind our decision not to just freeze pricing levels in 2010, but to drop them.

SAT 12 12:15 PM - 1:00 PM

The "Get It" Department: Oregon State University's Strategic Realignment of Collection Services
Location: Holiday Inn, Cooper Room A

Thread: MA

Speaker: Faye Chadwell — Oregon State University; Jane Nichols — Oregon State University

In 2010, Oregon State University Libraries underwent librarywide strategic realignment. We sought to
transform the Libraries’ structure and create units with renewed and innovative purposes. We wanted to
position ourselves to anticipate and address users’ needs and expectations both now and in the future. One
unit that OSU Libraries created was the Collections and Resource Sharing Department (CRSD). Colloquially
referred to as the “Get It” Department, CRSD combines collection development, acquisitions, access
services, and interlibrary loan into a single unit. The department’s purpose is to focus on user-centered
collection services employing a number of strategies. What influenced us to take this path? What have
other libraries done? What needs to be in place to make this department successful? Join us as we discuss
our thoughts and plans. We also invite you to share your thoughts and/or experiences.

SAT 12 12:15 PM - 1:00 PM

Want Buy-In? Let Your Students Do the Buying!: A Case Study of Course-Integrated Collection
Development”

Location: Holiday Inn, Cooper Room B

Thread: OOB

Speaker: Anne C. Barnhart - University of West Georgia

In credit-bearing discipline-specific library research methodology courses, | created assignments for
graduate students in which they had to spend part of the library budget allocated for their discipline. | also
worked with professors teaching introductory graduate courses to incorporate this into their classes. This
assignment helped me as the bibliographer make sure that the library was going to have materials for the
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graduate students. It also helped the students evaluate our collection as well as the larger bibliographic
considerations for their research. The assignment was wildly popular and served the library as a good public
relations tool. This collection development method connects outreach to the collection in a very tangible
manner.

Hyde Park Corner Sound-Off and Closing Remarks
1:15 PM - 1:45 PM

Location: Francis Marion, Carolina Ballroom
Speaker: Anthony Ferguson, University of Hong Kong

Hyde Park Corner in London is known as a place where one can go and express an opinion. You've been
doing a lot of listening and thinking. Now SOUND OFF with your opinion/view/whatever on a pertinent
topic for the Conference. Each person will have five minutes to express an opinion or put forward an idea.
It's going to be invigorating!

Rump Session: An Open Conversation Discussing Legal, Technical and Professional Implications of
Distributed and Untethered Cloud Services in the Library

4:00 PM - 6:00 PM

Location: Francis Marion, Calhoun Room

Speaker: Paul Coyne - VP Innovation, Emerald Group Publishing

This event offers an opportunity for the library and the information professional to become familiar with the
concepts and issues surrounding the development of distributed computing and data service for the library
and library user.

It is thought that the advent of untethered and distributed computing services - for example Google Docs,
LibraryThing, Worldcat from OCLC and developments from publishers such as Elsevier - offers the library the
opportunity to shift the burden & costs of infrastructure support and software licensing from the library to
the vendor or publisher.

However, there are disadvantages, both legal and technical, related to privacy, security and branding and
customisation that must be considered before the transference of services is considered.

The first half of the program will provide the intellectual tools to enable the audience to appreciate the
Cloud in a more systematic way. The idea of Infrastructure as a Service (laaS), Platform as a Service (Paas)
and Software as a Service (SaaS) will be introduced as distinctly different aspects of the Cloud that the
librarian must consider as part of any Cloud strategy.

In the second half of the program the Knowledgecafe format will bring the delegates together to have an
open, creative conversation on the topic of ‘Cloud’ services to surface their collective knowledge, to share
ideas and insights and to gain a deeper understanding of the implications, opportunities and the issues
involved in supporting distributed and untethered computing and web services in the library.

75



